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Introduction

• Over 30 years experience in health & social care, 

specialising in Acquired Brain Injury 

• Over 15 years in post as a Registered Manager

• Led Steps Ahead through 2 consecutive ‘Outstanding‘ 

CQC inspections

• Passionate about spreading our rehab ethos throughout 

my organisation and celebrating our achievements



Who are we & how are
 we different?

• Rated Outstanding by CQC since 2015.

• We promote fun for our clients! 

• We work on a rehab model of care. 

• We support clients for one-off trips, even if 

they aren’t a usual client of ours.

• We’re trying to break the mould of ‘care’ and 

how it is delivered, and perceived.



SUPPORT PACKAGES

ABI & SCI 
CARE 

PACKAGES

COMPLEX CARE 
PACKAGES

NURSE - LED 
PACKAGES



The stigma  

• The stigma around receiving care can mean some 

clients are adverse to receiving support. 

• Time constraints on Domiciliary Care visits leave 

many feeling disengaged. 

• Care isn’t seen as fun and lots of people who 

receive care feel they can’t lead a ‘normal’ life

• Social workers and commissioners don’t always 

recognise people’s need for fun based support, or 

any support at all due to stigmas around care. Lots 

of people with ABI present with Frontal Lobe 

Paradox. 



The risks we face

• For further afield trips, not being able to 

go to the country or place to risk assess 

the area 

• Dealing with Professionals and 

Commissioners who can be more risk 

averse than we are

• Our CQC Rating & Commissioners 

Perception

• It doesn’t always go to plan!



Download & Disney! 

Providing timetables

of activities & 

proof of food 

costs for

commissioners

Multiple MDTs

to discuss 

RMPs

Struggles with 

commissioners 

being reluctant 

to fund



Examples

OUR CLIENT SEEING 

HIS FAVOURITE BANDS 

AT DOWNLOAD 

FESTIVAL LAST 

WEEKEND - HE HAD 

THE BEST TIME WITH 

HIS TEAM!



Leo in Liverpool! 

Made it there 

finally -

after a decade of 

waiting! 

Equipment

Deliveries

Working with

OT to build up

skin integrity 

for the journey!

Catheter issues - 

thank goodness

 for  robust risk 

assessments

Finding an accessible

hotel that would allow 

equipment

deliveries - much more difficult

than it should be! 



Chris in Cape Verde! 

More confidence this

time & booked some 

excursions! 

Paddling with 

lemon sharks

Convincing the 

Financial Deputy

to fund the trip and 

activities

Previous experience 

and  building on previous 

success - extra legroom 

seats, assistance

at the airport



CONTACT US 
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