Neil Eastwood & Cohesion in discussion:
Recruitment & on-boarding
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International Recruitment

National Minimum Wage
Council cutbacks

Sickness & Absence

New Government

Candidate behaviour

Higher costs  changes to regulations
Handing back contracts

Immigration rules

Retention
Agency Spend Application numbers

Skills shortages



International
Recruitment

Is international recruitment a
sustainable option for the sector?
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Retention

How can we improve
retention?
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Time to Hire

How can we influence
recruitment cycle times?
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Candidate
Experience

How can we ensure positive
candidate experiences?




How can we reduce reliance
on temporary workers?




Diversity

Is greater diversity important
for social care?
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