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Fact or fiction? (Gltstorcare

There are more people working in the NHS than in adult
social care.

The data shows that there were 1.52m people working
In adult social care in 22/23 compared
to 1.43m people in the NHS.

Adult social care contributed over £55 billion to the economy
in 2022/23.

This is up 8.5% from 2021/22 - and is more than the
accommodation and food service activities industry.



Fact or fiction? (Gltstorcare

The adult social care vacancy rate is almost three times
higher than the vacancy rate in the wider economy.

e

The vacancy rate for ASC was 9.9% in 2022/23, in the
wider economy it was just 3.4%.

The number of vacancies in Adult Social Care increased in
the last year.

It is estimated that there were 152,000 vacancies in
adult social care in 22/23, this is down from 165,000
in 21/22.



Fact or fiction?

Residential services account for the most filled posts.

Residential services account for 670,000 filled posts
but Domiciliary services (includingjobs for direct
payment recipients) account for 700,000 filled posts.

In 2022/23 70,000 people were internationally recruited to
work in social care.

,‘/h

This is a substantial increase on previous years (20,000 in
2021/22) and has played a part in the increase in filled posts
and reduction in vacancies.

gkillsforcare



The effect of multiple positive (K
employment factors

Five of the variables which improve retention:
= Being paid more than the minimum wage
= Not being on a zero-hours contract
= Being able to work full time
= Being able to access training
= Having a relevant qualification

Chart 123. Care worker turnover by number of positive employment factors
Source: ASC-WDS unweighted data between March 2022 and March 2023
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How to access our data silsforcare

workforce
intelligence

Expert adult social care insight

Skills for Care is o ation on staff employed by local
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https://www.skillsforcare.org.uk/workforceintelligence



https://www.skillsforcare.org.uk/workforceintelligence

Data drives change (Gustoreare

= Data helps build stakeholders’ understanding of
the issues in the sector and influence change.

= Data brings media attention and increases
public support and awareness
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Informlng pOI|Cy and plannlng skillsforcare

International recruitment estimates

This visualisation includes data from the independent sector only

International recruitment - trends International recruitment definition:
People who have been recruited internationally -
B Yearly estimates People in direct care providing roles with a non-British

W 2023/24 - Up to Q2
W Quarterly estimates

nationality who have arrived in the UK since 2022 and
started their current role within the quarter.

30,500 31,500

MIGRATION ADVISORY COMMITTEE

2020/21 2021/22 2022123 2023/24 - Up to Q2 2023/24 - Q1 2023/24 - Q2
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House of Commans 3 Adult Social Care Committee
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Measurlng the |mpaCt Of skillsforcare
reform

Recruitment from a worker's previous employer?
How many people have you

interviewed for care worker roles
in the last 4 weeks?

v

Why we ask for this information

Yes, always

¥ Why we ask for this information Yes, very often

This data is used to determine the success of recruitment campaigns
and DHSC policies in making the social care sector more attractive as a
career.

Yes, but not very often

0000 |

No, never
Number of people interviewed Select the category that best matches
[ 1] the training taken

1 IT, digital and data in the workplace

O Nobody has been interviewed in the last 4 weeks Training like ‘online safety and security', ‘working with digital technology’

O | do not know how many people have been interviewed () Hide

Employment details O Assisted digital and accessibility
Are they ona Health and care worker O Data management and GDPR
1 (Skilled Worker) visa?

O Digital leadership skills

» Why we ask for this information O In-house systems and applications

O Online safety and security
Qv
O O Social media and communications
No

O Working with digital technology
O | do not know

B oo




Advocating for change (Guastorcre

Our work Is around advocating for the sector, so
using data and information... to tell a picture of
what’s happening on the front line... is great power
to us in being able to ensure the voice of social
care and the importance and relevance of the
social care workforce is heard loud and clear
across government and the wider public and media

Vic Rayner, CEO, National Care Forum




AdVOCatlng for Change skillsforcare
h

Sector
Pulse
Check

A snapshot of finances and
the workforce in the adult
social care sector in 2023

TheKingsFund) e hatchanee

Social care 360

Simon Bottery
Saoirse Mallorie

i March 2023
CARE ENGLAND
s
ves

Irvenving bevparsiet cwv i Croative

Fulfilig

Urgent social care investment needed to meet

ke demand - LGA on The King’s Fund report
KAY BURLEY ° "

)

“Councils and providers always strive to reflect, learn and improve,
but it is becoming increasingly hard to fund even statutory services.
We need to see urgent investment in adult social care that will ensure

the best possible care for those that need it.” -‘-
Local
Adult social care ‘ | Social care, health and integration 01 Mar 2023 Government

Association




Increasing public awareness

= Within a week of releasing our report, the data
had been referenced in over 220 web and print
publications

= BBC breakfast, BBC radio, Sky news
= Major newspaper headlines
= Channel 4 programme Help!

@killsforcare



Monitoring and inspecting (Qatsorre
service provision

The Care Quality Commission use our data
= To understand trends in the sector

= To create some of the staffing indicators that they
use to monitor services

We inspect all new services. Then we
focus follow-up inspections on those
where our insight suggests risk is
greatest or quality is improving... By

targeting our inspections in this way,
we will recognise improvement and

identify and act on poor care. Q CareQuality

Commission



Supporting providers locally @usfmm

As a place based provider collaborative, Adult Social
Care is one of the areas that it is hardest for us to gain
unified insights. The insights that come from ASC
WDS are a vital window for us to understand the
actions that we can take to support the development
of this workforce and sector.

Rupert Milsom, Associate Director of Workforce -
Planning & System Working at Ashford and St Peter's

Hospitals NHS Foundation Trust & Northwest Surrey
Alliance




Supporting providers locally @usfomare

Dudley Local Authority

= Used local data to highlight challenges and persuade Cabinet to invest
more in homecare terms and conditions.

Blackpool Council

= Develop a market position statement for care at home.

North Lincolnshire Council

= Data has impacted how they interpret the LAs role in local recruitment.

= Worked with local media companies to target younger audiences in local
recruitment campaign.

Suffolk Care Association

= Sourcing funds for senior carers to apply for their Nursing
Associate course.

= Recruitment days and taster sessions to
attract new staff into social care.

= Sharing the data means we can be more
proactive as a group.




Benchmarking quality

Improvements

= Using turnover rate data to develop a retention

plan for staff

= Staying competitive
on payrates

= Compare against
Good and
Outstanding
services

Pay Recruitment and retention

Pay

About the data

The comparison group data was

refreshed on 15 February 2024

Comparison groups

Domiciliary care providers in Essex

Your selected comparison group is a maximum 4,075 staff from 138
workplaces using ASC-WDS and providing domiciliary care in Essex.

Average pay and salaries

Your workplace  Comparison group
Care worker pay

e £10.75 (hourly) £11.03 (hourly)
£11.00 (hourly) £12.06 (hourly)
Registered manager salary [JESERIEERUTELTE WaUE I IEELTE] lhy)

Senior care worker pay

Where you rank Where you're positioned
1

Care worker pay
Your workplace ranks 44 in a comparison group of 63 workplaces.
44

63 1

gkillsforcare




Where does the data come @(msfomare
from?

The Adult Social Care Workforce Data Set
(ASC-WDS)




Benefits to your business @usfomare

= Funding for training your staff %

= Safe and free storage of staff

records
w
= Manage training records ~ —
o —

= Benchmark your workplace

= Access the ASC-WDS Benefits
Bundle FFFITTiTEng,

https://www.skillsforcare.org.uk/ascwds



https://www.skillsforcare.org.uk/ascwds

Any q U eSt| ons ? gkillsforcare




. skillsforcare
Find out more! &

Find out more about opening an ASC-WDS account

(care providers)
www.skillsforcare.orq.uk/ASCWDS

Access our workforce intelligence
https://www.skillsforcare.org.uk/workforceintelli

gence

Follow us on X! @SfC_Data ,



http://www.skillsforcare.org.uk/ASCWDS
https://www.skillsforcare.org.uk/workforceintelligence
https://www.skillsforcare.org.uk/workforceintelligence
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