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The data shows that there were 1.52m people working 

in adult social care in 22/23 compared

to 1.43m people in the NHS.

Fact or fiction?

There are more people working in the NHS than in adult 

social care.

This is up 8.5% from 2021/22 - and is more than the 

accommodation and food service activities industry.

Adult social care contributed over £55 billion to the economy 

in 2022/23.
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It is estimated that there were 152,000 vacancies in 

adult social care in 22/23, this is down from 165,000 

in 21/22.

The vacancy rate for ASC was 9.9% in 2022/23, in the 

wider economy it was just 3.4%.

Fact or fiction?

The adult social care vacancy rate is almost three times 

higher than the vacancy rate in the wider economy. 

The number of vacancies in Adult Social Care increased in 

the last year.
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This is a substantial increase on previous years (20,000 in 

2021/22) and has played a part in the increase in filled posts 

and reduction in vacancies.

Residential services account for 670,000 filled posts 

but Domiciliary services (including jobs for direct 

payment recipients) account for 700,000 filled posts. 

Fact or fiction?

Residential services account for the most filled posts.

In 2022/23 70,000 people were internationally recruited to 

work in social care.
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The effect of multiple positive 
employment factors

Five of the variables which improve retention:

▪ Being paid more than the minimum wage

▪ Not being on a zero-hours contract

▪ Being able to work full time

▪ Being able to access training

▪ Having a relevant qualification
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How to access our data

https://www.skillsforcare.org.uk/workforceintelligence 

https://www.skillsforcare.org.uk/workforceintelligence
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Data drives change

▪ Data helps build stakeholders’ understanding of 
the issues in the sector and influence change.
 

▪ Data brings media attention and increases 
public support and awareness
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Informing policy and planning
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Measuring the impact of 
reform
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Advocating for change

Our work is around advocating for the sector, so 

using data and information… to tell a picture of 

what’s happening on the front line... is great power 

to us in being able to ensure the voice of social 

care and the importance and relevance of the 

social care workforce is heard loud and clear 

across government and the wider public and media

Vic Rayner, CEO, National Care Forum

“
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Advocating for change
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Increasing public awareness

▪ Within a week of releasing our report, the data 
had been referenced in over 220 web and print 
publications 

▪ BBC breakfast, BBC radio, Sky news

▪ Major newspaper headlines 

▪ Channel 4 programme Help!
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Monitoring and inspecting 
service provision

The Care Quality Commission use our data

▪ To understand trends in the sector

▪ To create some of the staffing indicators that they 
use to monitor services

We inspect all new services. Then we 

focus follow-up inspections on those 

where our insight suggests risk is 

greatest or quality is improving... By 

targeting our inspections in this way, 
we will recognise improvement and 

identify and act on poor care.
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Supporting providers locally

As a place based provider collaborative, Adult Social 

Care is one of the areas that it is hardest for us to gain 

unified insights. The insights that come from ASC 

WDS are a vital window for us to understand the 

actions that we can take to support the development 

of this workforce and sector.

Rupert Milsom, Associate Director of Workforce - 

Planning & System Working at Ashford and St Peter's 

Hospitals NHS Foundation Trust & Northwest Surrey 

Alliance

“
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Supporting providers locally

Dudley Local Authority

▪ Used local data to highlight challenges and persuade Cabinet to invest 
more in homecare terms and conditions. 

Blackpool Council 

▪ Develop a market position statement for care at home.

North Lincolnshire Council 

▪ Data has impacted how they interpret the LA’s role in local recruitment. 

▪ Worked with local media companies to target younger audiences in local 
recruitment campaign. 

Suffolk Care Association

▪ Sourcing funds for senior carers to apply for their Nursing 
Associate course.

▪ Recruitment days and taster sessions to 
attract new staff into social care.

▪ Sharing the data means we can be more 
proactive as a group.
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Benchmarking quality 
improvements

▪ Using turnover rate data to develop a retention 
plan for staff

▪ Staying competitive 
on payrates 

▪ Compare against 
Good and 
Outstanding 
services 
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Where does the data come 
from?

The Adult Social Care Workforce Data Set 
(ASC-WDS)
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Benefits to your business

▪ Funding for training your staff

▪ Safe and free storage of staff 
records 

▪ Manage training records

▪ Benchmark your workplace

▪ Access the ASC-WDS Benefits 
Bundle

https://www.skillsforcare.org.uk/ascwds 

https://www.skillsforcare.org.uk/ascwds
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Any questions?
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Find out more!

Find out more about opening an ASC-WDS account 

(care providers)

www.skillsforcare.org.uk/ASCWDS

Access our workforce intelligence 

https://www.skillsforcare.org.uk/workforceintelli

gence 

Follow us on X! @SfC_Data

http://www.skillsforcare.org.uk/ASCWDS
https://www.skillsforcare.org.uk/workforceintelligence
https://www.skillsforcare.org.uk/workforceintelligence
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