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1. The recruitment 
outlook for 2022

2. My four step 
workforce strategy

3. Resources and 
help

4. Your ideas
(which become mine tomorrow)

Welcome!
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The NHS are coming for us!



No longer enough job board applicants to 
convert at 50 applicants to 1 care worker
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Are better wages the answer?
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2022 Outlook
- Cost of living increases biting

- Mandatory Vax pain for Homecare

- Post-Covid demand for care

+ £462.5M in grant funding

+ Re-evaluation of life

+ Increased family care experience

+ Huge reserves of passive 

applicants, retirees and empaths

But…

- NHS hiring frenzy
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My Four Step Workforce Strategy
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Step 1: Gather data
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Which sources convert best?

What is my cost per hire?

How many hours of care are delivered?

How fast do we respond to applicants?

Recruitment

When do people leave?

Where do they leave from?

Why do they leave?

What is our culture and employer reputation?

Retention
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Step 2: Improve Recruitment
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- Move from active towards 
passive job seeker sources

- Stop the funnel leaks

- Create a slick orientation
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New starters nationally*

Existing care worker New to care

Care Friends/Referrals

Existing care worker New to care

*Skills for Care data

33% 
new to 

care

48% 
new to 
care
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We must do better at growing 
workforce capacity
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Vast untapped reserves of 
future workforce
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Recruitment sources are not equal
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To make one hire takes:

180 CV database 
approaches

35-50 internet job board 
applicants,

or 5-6 employee referrals

https://unsplash.com/@fiteka?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/quality?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by Marc Rafanell López on Unsplash

Internet job boards: 180 hours of care before termination

Employee Referral: 4,500 hours of care before termination

Job survival
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Sell the role better

• Matching our 
offer to their 
needs

• Listening to 
their ‘why’

• Ask your staff 
for help
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Bring Your Thing
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Recruit from overseas?
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Target those most likely to join us
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An existing or previous ASC connection drives 
consideration



Finding family carers
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Referrals are the big untapped opportunity as the 
active job seeker market shrinks
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"In 12 months of using Care 
Friends we have hired 364 
care workers via the app. 
Care Friends hires now 
make up nearly 30% of all 
our new starters and we 
have a much better 
retention rate with those 
applicants recommended... 
We are delighted!" 

Nicola Mewse
Managing Director 
Hales Homecare



Can you get the gang 
back together?
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Can we 
improve 
the 
process?
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Average candidate 
response time for texts = 
90 seconds, 

60X faster than email
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Make orientation a white glove experience

Boss says welcome

Clear orientation

Peer Mentor



Step 3: Bake in Recognition

1. Public praise
2. Letter home x1 a year
3. Display and share 

thank you letters
4. Recognition of service 

and performance
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Hero of the month £15 - £35

Covid-19 related appreciation £10+

Completing internal training £5

100% attendance £5 - £15

Picking up a shift at short notice £5

Mentoring new starters £5+
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Step 4: Long Term Retention

1. Career Ladder
2. Ask for opinions
3. Joint problem-solving
4. Soft Skills Training
5. Regular appreciation



Train and support your recruiters!

1. It is a full time role
2. It is an art form
3. Celebrate success
4. Always test, measure 

and learn!
5. We need a peer 

support group for in-
house ASC recruiters!



Enrol at www.findandkeepthebest.com

Join 1,450 colleagues to learn…it’s free!



neil@carefriends.co.uk
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Can I steal all 
your ideas 
now?
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