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Our assessment framework
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Our framework will assess providers, local authorities and integrated care systems with 
a consistent set of key themes, from registration through to ongoing assessment

Aligned with “I” statements, based on what people expect and need, to bring 

these questions to life and as a basis for gathering structured feedback

Expressed as “We” statements; the standards against which we hold 

providers, LAs and ICSs to account

People’s experience, feedback from staff and leaders , feedback

from partners, observation, processes, outcomes

Data and information specific to the scope 

of assessment, delivery model or population group



‘I’ statement: When I move between services, 

settings or areas, there is a plan for what happens 

next and who will do what, and all the practical 

arrangements are in place. 

‘We/Quality’ statement: We work in partnership 

with others to establish and maintain safe systems 

of care in which people's safety is managed, 

monitored and assured, especially when they 

move between different services.



Our assessment approach
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• Emphasis on structure and consistency

• Planned approach to assessment

• Flexibility in how we gather evidence – including 

inspection

• Central to us giving an up-to-date view of quality



Planned evidence collection timetable - illustrative
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Observation

(care and care 

environment)

People’s 

Experience

Staff & 

Leaders

Partners Outcomes Processes

Residential Once a year Once a year 2 years Annual schedule Data schedules Annual data 

collection

Inpatient 2 years Once a year National 

data 

schedules 

Annual schedule Data schedules National data 

schedules/ 

Annual data 

collection

Community 

settings 

including 

people’s 

homes

n/a Once a year 2 years Annual schedule Data schedules Annual data 

collection

Digital services n/a Once a year 2 years Annual schedule Data schedules Annual data 

collection



Prioritisation and timetable for evidence collection 
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What’s next?

• Continued engagement to develop the new regulatory model further
• Start to 'scenario test' the model with small numbers of providers

We'll continue to share opportunities to get involved with shaping this work 
and we'll look to share more detail on when the new regulatory model will 
be rolled out soon.



Over to you

• What are the benefits of CQC’s new regulatory approach for:

• Providers

• People who use services?

• As providers, what concerns do you have about what you've heard today?

• What are the essential sources of evidence would you expect us to look at under each 
evidence category in your sector? 

• How frequently should:

- We review and update evidence

- Review and update ratings
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