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Welcome to NCF’s Impact Report

NCF is a not-for-profit membership organisation dedicated to representing not-for-profit
organisations providing quality care and support services to adults in the UK. Together we have a
stronger voice!
2020/21 has been a year like no other and one that none of us would wish to repeat.

It is also a year that the whole team at the NCF, our Board and our members, should be very proud of.

Their individual and collective willingness to respond and deliver at a consistently
excellent level has made the membership of NCF stronger and more resilient to
whatever the future brings.

From the start of the pandemic, the NCF played a pivotal role in supporting care
providers, both those within our membership and in the wider sector and here are
just some of the topics we issued guidance on.
Alerted members to new guidance and what it meant in terms of practice.
Advocacy and support around:
• the inability to access PPE

• restrictions to access to health care for those receiving care and support,
• staffing shortages, restrictions on staff movement and staff well-being

• financial challenges including financial support for staff and employers via
Infection Control Fund and Rapid Testing Fund iterations
• inability to access insurance

• vaccination roll out and vaccination as a condition of deployment in care
homes

• vast data collection – capacity tracker, reducing the data burden and what
needs to be in place in the future
• and disconnect between local and national guidance.

Worked closely with central government to help our members concerns be
heard.

Strong positive care sector media focus, working with the membership in our
#HeretoCare campaign and #CaringinCovid.

Strong focus on visiting within care settings , recognising the balance between
risk of infection with risks to mental and physical health arising from isolation.

“The skills and dedication of the adult social care workforce,
highlighted by the pandemic, have been undervalued for too
long. We honour their work and the devastating loss of all the
thousands of residents, staff and volunteers who died after
contracting the virus.”
Vic Rayner OBE, NCF CEO
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Membership Engagement
We represent over 150 not-for-profit organisations* who:
• Provide care and support to nearly 200,000
people
• Operate over 7,400 services

Membership profile

Supported
Supported
Care
Care
Home
Home
Housing
Housing
with
with
30%
30%
Nursing
Nursing
56%
56%
Supported
Supported
Living
Living
Services
Services
41%
41%

• Provide more than 48,000 care
home places
• Employ over 105,000 staff
& some 13,000 volunteers

• The majority of our
Supported
Supported
members provide
Care
Care
multiple services, as well
Home
Home
Extra
Extra
Care
Care
as supporting more than
without
without
housing
housing
nursing
nursing
one client group, which is
28%
28%
65%
65%
why the membership profile
Home
Home
Care
Care
percentages add up to more
38%
38%
than 100.
*August 2021

• Over 3,000 people attended our weekly COVID-19 Members’
Calls covering key topics including PPE, Testing, Vaccinations,
Staffing and Recruitment, Visiting and Insurance issues
• We issued hundreds of real time updates, including our weekly
newsletter

• Over 800 people attended our Members’ Forums with speakers
from NHSX, CQC, DHSC and Carterwood
• Working with our partners, we hosted webinars and workshops
on topics including:
• Altura Learning & Opening Doors London: Increasing
LGBTQ+ Awareness in Care during LGBTQ+ History Month
• Anthony Collins Solicitors: Coping with COVID-19: advice
for NCF Member Governance Boards, Vaccination as a
Condition of Deployment in Care Homes

• Carterwood: Care Home Fee Research, regular Forecasts:
short-and longer-term impact of COVID-19 on demand and
occupancy across the elderly care home market in England
• Cohesion: Case study of the Overture Recruitment Model

• Marr Procurement: Review Your Spending - opportunities to
save
• Unstoppable! and Oomph!: Wellbeing and Resilience
Support for Care Home Managers

• Lots of calls throughout the pandemic to deal with short notice
changes to PPE guidance and supply, testing guidance and
supply, Infection, Prevention and Control measures, staffing
shortages, lack of clinical support etc.

• We shared nearly 1,000 members stories on our website.
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“We’ve found the team to be really helpful, very responsive.
Really quick to translate government guidance into
practical support that we’ve been able to utilise across our
organisation.”
Jane Ashcroft CBE, CEO Anchor Hanover
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Campaigning

Media coverage from July 2020-March 2021

• 3,850 pieces of coverage across television, radio and press resulting in 794 million
opportunities to see
• More than 4,500 articles featuring NCF perspectives
• A reach of nearly 100 million readers

• Equivalent coverage would have cost £20M if buying advertising

Policy and guidance influence

Our relationship with members is always two way, with extensive intelligence gathering, helping
us to engage more effectively with policy makers during the pandemic; influencing policy and
sometimes changing the course of government action. NCF have played a key role in:
• Improving the speed of COVID test results

• Care home visits to be the default and the need for rapid testing kits to be made available to
care providers

• The call to government for COVID-19 vaccines to be prioritised for care home residents and the
wider sector
• The call to government for urgent funding to the sector.

Improving speed of COVID test results

Care home visits to be the default

Vaccines to be prioritised
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Here to Care Campaign

Our #HeretoCare campaign, which ran from July to
September 2020, achieved the overall aim of challenging
the media narrative to increase public trust in care homes
by highlighting the amazing work by care home staff
during the pandemic and reinforcing NCF’s position as
an expert voice.
We were so grateful for members’ willingness to share
inspiring stories and case studies, to nominate willing
spokespeople and for the hundreds of #HereToCare
posts shared on social media. One of the legacies of
this campaign was the bank of positive stories and case
studies which resulted in the Caring In Covid book.

NCF Research Partnerships

We work to explore creative and mutually beneficial
relationships between the care sector and the research
community to enhance best practice and innovation.

• LESS Covid We were the initiators of this practical
report to aid learning and planning for the second
wave of COVID-19 with Leeds University.

• Covid-19 Checklist for Choosing a Care Home 5
questions for residents, families, friends and carers
to ask.

• We are active partners in a number of other
projects to provide high quality evidence to support
development and innovation in social care. These
include DACHA , a four-year study led by Professor
Claire Goodman at the University of Hertfordshire
to explore and enhance how resident quality of
life and care data are more systematically shared
between the multiple health and social care
organisations working with care homes. We are
also working with LSE on their project Social Care
COVID Recovery and Resilience as well as a study
into recruitment and retention called the Reach
study with the University of Leeds.

Pulse Survey

Key findings from monthly members’ surveys were
presented to the press November 2020 - February 2021
to track and discuss key trends affecting providers as a
result of government policy.

“The NCF has long been a
positive advocate for the sector
and throughout the pandemic
this has been even more evident.
What has been really evident
though is the strength of the
voice and the level of influence
the NCF has had on the critical
matters during this time.”
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Maxine Espley, Executive Director
Care and Support, Green Square
Accord

COVID-19 Checklist for
Choosing a Care Home

5 questions for residents, famili
friends and carers to ask es,

Finding the right Care Home can
feel overwhelming at any time. The
COVID-19 pandemic means
that care homes have had to learn
to do things differently, like every
household in the country.
The focus remains to provide high
quality care, with residents needs
and wellbeing at the centre
of everything.
You need to know the extra measures
health and wellbeing of the person a home has in place so that you can be reassured that the
receiving care is top priority. This
short guide is here to help
you think about what you need to
know and the questions you might
ask on your own behalf, or
for someone else you are acting
for, when thinking about a choice
of home during COVID-19.
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What is life like in the home?
It’s not always possible to visit the
decision about moving in during home and bedrooms before making a
COVID-19. However, there are other
homes are helping potential residents
ways
to see what is on offer:

All new residents have to go through
14
other residents, when they first arrive. days of staying in their own room, away from
During this time a care team will
provide all the care and support
that is needed. This care and support be on hand to
health and personal needs. Some
will
care homes are calling this a ‘support include all
dedicated staff to help the resident
bubble’ of
settle in.

Some homes do allow a pre-arranged
visit and will supply PPE to the potential
resident or family member to take
a look around.
Other homes are able to give a virtual
tour using video links through their
or provide a photo gallery, a ‘meet
websites,
the team’ and Latest News. You
may also be able
have information sent through the
post if you prefer.
You should be able to speak to a
member of the home’s senior team
to answer any
questions you have about life in
the home.
You can also look for reviews from
residents and next of kin on websites
www.carehome.co.uk or www.autumn
such as
a.co.uk .

Once the 14 day isolation time is
life for residents is as enjoyable over, the home should want to make sure
and sociable as possible within
that COVID-19 has placed on everyone.
the limitations
There are lots of creative and
surprising ways that care homes
enjoy life and stay connected to have adopted to help support residents to
family and friends.

LESS
COVID-19

Learning by
Experience an
Supporting th d
Sector during e Care Home
th
Key lessons le e COVID-19 pandemic:
ar
care home an nt, so far, by frontline
d NHS staff

Some homes have helped residents
enjoy socially-distanced garden
visits, or set up a
‘visiting pod’ in a conservatory to
stay connected with family.

Homes have also helped residents
to stay connected through the technology
calling, as well as more traditional
of video
ways like the telephone, letters and
email.
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Digital Transformation

The importance of digital transformation of care has grown, and
NCF have been at the forefront of leading work in this area, with
the Hubble Project, leadership within Digital Social Care project
and also hosting a regular Digital Technology members’ forum.

Hubble Project

Elizabeth Finn Homes, Parkhaven Trust and Johnnie Johnson
Housing Association worked with us in the height of the
pandemic to deliver our Hubble project, showcasing digital
technology in action. The digital hubs offered a very successful
series of webinars for organisations across the care sector to learn
more about the role that digital could play in the development
and delivery of care at home and in residential settings. The
Hubble project was developed with funding from NHS Digital’s
Digital Pathfinders Programme

Digital Social Care Project

Digital Social Care is a partnership project between ouselves
as members of the Care Provider Alliance, Skills for Care,
NHSX and NHS Digital. The project aims to support social care
providers with technology, data protection and appropriate
information sharing with health and local authority partners.

We have sustained our leadership within the collaborative Digital
Social Care project which included bidding for and securing
funding to run an emergency helpline for care providers to
support them in taking on new information governance and
integrated health and care digital systems.

“We’ve benefitted from some really technical expertise
around our digital care planning strategy”
Rachel Peacock, CEO, Making Space
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Sign up today for
NCF
Hubble Project Digital Innovation Hubs
NCF’s Digital Innovation project has
opened up more spaces
for October and November but they
are going fast!
The

Hubble project offers decision makers
in the care sector the opportunity
to learn
how other providers have introduce
d,
used and evaluated digital technolog
y
to improve care. We have partnered
with Parkhaven Trust, Elizabeth
Finn
Homes and Johnnie Johnson Housing
to
host a series of webinars which
cover
a wide range of technology including
:
integrated electronic care planning
and
eMAR, acoustic monitoring, circadian
lighting, sensor technology and
telecare.
Virtual visitors will also have access

to a visitor pack to support building
a business case, getting buy in,
and
implementation. The featured tech
suppliers are also offering participa
nts
a time-limited reduction on their
prices.
Due to the nature of the funding
from
NHS Digital, this project is open
to the
entire social care sector. Please
take a
look at the NCF website for full
details
on the Hubble project.

You can access the request a place
booking form
for each of the innovation hubs using
the links* below:
• Parkhaven Trust - The Beeches
Innovation Hub
• Elizabeth Finn Homes – Rashwo
od Innovation Hub
• Johnnie Johnson Housing – Spey
House Innovation Hub
* Please note the Eventbrite links
are a request
for a place only. Due to the nature
of the funding
from NHS Digital, places are reserved
for decision
makers across social care to support
digital. NCF
will confirm a place once we have
reviewed all those
who have signed up and once an
initial benchmark
survey has been completed.

www.nationalcareforum.org.uk

Partners

Our members benefit from the alliances and partnerships
with organisations supporting the care and support sector
many who share our aims.

Caring in COVID

Caring in COVID An important part of the legacy of the
COVID-19 pandemic is the role played by NCF members.
Caring in COVID is a collection of stories about care,
communities and leadership during the COVID-19 pandemic.
This piece of social history records and highlights the incredible
response from NCF members, brought together as a collection
of real-life stories. This book was created with the generous
support of NCF Annual Partners Marr Procurement, Person
Centred Software and Quality Compliance Solutions, who
shared their own Caring in COVID stories in this book too.

NCF Partners

We are fortunate in the continued support and expertise of all
our key Annual Partners. A special thank you to all our Annual,
Event and Industry partners, including those who led a number
of important and topical webinars and workshops such as:
• Altura Learning & Opening Doors London: Increasing
LGBT+ Awareness in Care during LGBT+ History Month

• Anthony Collins Solicitors: Coping with COVID-19: advice
for NCF Member Trustees?, Vaccination as a Condition of
Deployment in Care Homes
• Carterwood: Care Home Fee Research, regular Forecasts:
short-and longer-term impact of COVID-19 on demand
and occupancy across the elderly care home market in
England

• Cohesion: Case study of the Overture Recruitment Model

• Marr Procurement: Review Your Spending - opportunities
to save
• Unstoppable! and Oomph!: Wellbeing and Resilience
Support for Care Home Managers.

Other partnerships

• The Institute of Health and Social Care Management offer
NCF members 1 year free membership for 1 person
from each NCF member organisation and, in addition, a
discounted membership rate per year for another leader/
manager from each NCF member organisation

• Care Provider Alliance. We increased our role in delivering
the project management and coordination of work mainly
around Covid 19 and sustaining a communications
network

• Thank you to those who led topical workshops: British
Institute for Human Rights, Human Rights and Care Homes,
Rights for Residents and John’s Campaign Roundtable on
Visiting, Ontario Long Term Care Association on visiting
policies and essential care givers.
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Future plans

We are considering how we can continue to grow and
strengthen the not-for-profit voice

• Offer our support to as wide a cohort of not-for-profit
organisations

• Influencing the government agenda to reform the social
care sector including workforce reform, agreeing and
funding a fair price for care, ongoing transformation,
and bringing a stronger understanding of the inherent
interconnections between care, health and housing

• Influence the voice and presence of social care under the
umbrella of Integrated Care Systems
• Help and support our members to navigate a future that
enables them to hold true to their values around person
centred care, whilst adhering to ongoing guidance and
direction, as we learn to live with Covid 19.

Thank you…

…to all whose generous support made so much possible.
The Hubble project was funded from NHS Digital’s Digital
Pathfinders Programme , the support of the Care Provider
Alliance, Skills for Care, NHSX and NHS Digital for the
Digital Social Care project and Marr Procurement, Person
Centred Software and Quality
Compliance Solutions for their
sponsorship of the Caring in
COVID ebook.
…to all our special Annual partners, our
Event and Industry partners, as well as all
the other organisations and individuals
who have helped and supported our
members and the sector in myriad ways,
including essential contributions to a
number of important and topical webinars
and workshops.

…and the whole NCF team; our
Board Members, both current and
past, colleagues, members and our
partners whose individual and collective
willingness to respond and deliver at a
consistently excellent level has made the
membership of NCF stronger and more resilient to whatever
the future brings.

www.nationalcareforum.org.uk
@NCFCareForum
info@nationalcareforum.org.uk
02475 185 524
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