
 
 
 
 

 
 

 

 

 
The NHS COVID-19 Vaccination programme  
Communications Toolkit: pull-out guide for local authorities and Local Resilience Forums 
 

22 Dec 2020 – First edition 

 
 

Using this document 
This pack is a short, additional document for use by local authorities/local resilience 

forum groups on priorities and messaging to assist NHS organisations and communications 

teams in achieving these priorities on a regional level.  

 

We envisage that local teams will use the materials in this and other packs as the basis for 

their own communications and engagement materials and activities. This pack should not 

however be published in its entirety.  

 

This document includes: 

• Key messages for the vaccines programme 

• Links to campaign materials 

• Other useful links, resources and contacts 

• FAQs  

 

For further communication enquiries please contact your regional NHS England and NHS 

Improvement communications team.  
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Key messages 
The below are the current key public messages for you to use in your internal 

communications and to inform any media lines. 

 

To note, these key messages (as well as a script and top Q&As) are being updated on a 

regular basis as the programme develops and in response to emerging issues. 

 

BEGINS 

 

The NHS has made an excellent start to rolling out Covid-19 vaccines to over 500,000 

people who need them most. 

 

Hundreds of thousands of people have already had their first dose, delivered by NHS teams 

in hundreds of hospital hubs, local GP-led services and some care homes.  

 

This is the biggest vaccination programme the NHS has ever undertaken. It is a huge 

challenge, and not everything will always go perfectly.  

 

So while the NHS is experienced in delivering millions of vaccines a year, and is moving 

quickly to roll out this vaccine to those who need it, it’s important that we remember this will 

be a marathon, not a sprint. 

 

The recent rise in cases and emergence of a new variant of the virus also shows that we 

cannot let our guard down now.  

 

NHS staff are doing an incredible job to deliver what it is the largest vaccination programme 

in our history, at the same time as continuing to be there for everyone who needs care. 

 

The public have an important part to play to help them do this: 

• please don’t contact the NHS to seek a vaccine, they will contact you;  

• when they do contact you, please attend your booked appointments;  

• and please continue to follow all the guidance to control the virus and save lives. 
 

ENDS  
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Campaign materials 

To help NHS organisations and communications teams with rolling out a COVID-19 vaccine, 

there is a suite of free print, digital and social campaign materials available on PHE’s 

Campaign Resource Centre. 

 

Various versions of the leaflets and posters have been developed, with different call-to-

actions to be used depending on vaccine availability. Large print, braille and Easy read 

versions and translated versions are also available for download. There will be BSL videos 

for the ‘adult’, ‘what to expect’ and ‘pregnancy’ leaflets shortly.  

 

You can also place orders for these resources via the health publications website.  

 

Some of the key resources for the vaccination programme are: 

 

COVID-19 Social care worker leaflet.  

This should be given in advance of the appointment so that the staff 

can read and consider ahead of the vaccination appointment. Printed 

copies should be sent to care homes who will be vaccinating staff. It 

should also be accompanied by the pregnancy leaflet.  

 

Product code for ordering from Health Publications website: 

COV2020341 

 

 

COVID-19 Vaccination – a guide for adults 

This leaflet is for all older adults in the first priority cohort and should be given in advance of 

the appointment, so that it can read and considered ahead of the vaccination appointment. 

Printed copies should be sent to all care homes.  

 

Product code for ordering from Health Publications website: 

COV2020351  

 

Large print version product code: COV2020351LP 

 

 

 

 

 

 

 

 

 

 

 

 

Product code for or 

https://campaignresources.phe.gov.uk/resources/campaigns
https://campaignresources.phe.gov.uk/resources/campaigns
https://www.healthpublications.gov.uk/Home.html
https://www.healthpublications.gov.uk/ViewArticle.html?sp=Scovid19vaccinationpregnancyleaflet
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What to expect after your COVID-19 vaccination 

 

This leaflet should be given to everybody who has had a COVID-19 

vaccination.  

 

Product code for ordering from Health Publications website: 

COV2020307  

 

Large print version product code: COV2020307LP 

 

 

 

 

A guide to the COVID-19 vaccination – for 

women of childbearing age, those currently pregnant, planning a pregnancy or 

breastfeeding 

 

 This should be given to social care worker with the main leaflet 

(COV2020341) in advance of the vaccination appointment 

 

Product code for ordering from Health Publications website: 

COV2020374 

 

Large print version product code COV2020374LP 

 

These are also available to download here as well as versions translated in to a number of 

different languages, (available to order free of charge) Large print, Braille and Easy Read 

versions. 

 

Immunisation publications and digital assets 

Additional leaflets, posters and immunisation resources on the COVID-19 vaccine are also 

available. This includes: 

• Why do I have to wait for my COVID-19 vaccine - flyer 

• Get ready for your COVID-19 vaccination - health and social care poster  

• Record card  

• Get ready to have your COVID-19 vaccination posters  (aimed at residents and older 
adults) 

• Get ready to have your COVID-19 poster - empty belly – aimed at HCWS and 
COVID-19 clinic poster (empty belly for address of care home vaccination session) 
poster 

• COV2020315 Get ready for your COVID-19 vaccination poster – features health and 
social care Workers 

 

These resources are available for download here. You can also place orders for these 

resources now via the health publications website.   

 

https://www.gov.uk/government/collections/covid-19-vaccination-programme
https://www.healthpublications.gov.uk/ViewArticle.html?sp=Scovidvaccinepackagingandpresentationposter
https://www.healthpublications.gov.uk/ViewArticle.html?sp=Scovidvaccinepackagingandpresentationposter
https://www.gov.uk/government/collections/covid-19-vaccination-programme
https://www.healthpublications.gov.uk/Home.html


 

5  |   

 
 

FAQs 

The following can be used as a guide to craft answers to frequently asked questions you are 
receiving. They are not intended to be published in full. 
 
Most popular 
 
What vaccine for COVID-19 is currently available? 
The Pfizer/BioNTech COVID-19 vaccine is available. This vaccine is shown to be safe and 
offer up to 95% efficacy and has been given regulatory approval by the MHRA.  
 
The Government has in principle secured access to seven different vaccine candidates, 
across four different vaccine types, totalling over 357 million doses. This includes:    

• 40 million doses of the BioNTech/Pfizer vaccine   
• 100m doses of the Oxford/AstraZeneca vaccine currently being assessed by the 
MHRA. 
• 7 million doses of the Moderna vaccine, which is also being assessed by the MHRA.    

 
Is the vaccine safe?   
Yes. The NHS will not offer any Covid-19 vaccinations to the public until independent experts 
have signed off that it is safe to do so.    
   
The MHRA, the official UK regulator, have said this vaccine is safe and highly effective, and 
we have full confidence in their expert judgement and processes.    
   
As with any medicine, vaccines are highly regulated products.   
   
There are checks at every stage in the development and manufacturing process, 
and continued monitoring once it has been authorised and is being used in the wider 
population.     
 

I am in a Tier 4 area. Will vaccines still be provided/should I still attend my 
appointment? 
Yes. Getting the COVID-19 vaccine, or any other vaccine, is an important medical 
appointment and so is within the rules wherever you live. Vaccinations will continue as 
normal in all areas regardless of what Tier they are in. If you have booked or are offered an 
appointment, please attend it. The place that you choose to have your vaccine will keep you 
safe from COVID-19 through a range of measures including cleaning and disinfecting and 
having social distancing in waiting areas. Please also wear a face covering to your 
appointment. You should also take the usual steps to minimise your risk as you travel to your 
appointment. 
 
Will the vaccine work with the new strain? 
There is no evidence currently that the new strain will be resistant to the vaccine we have, so 
we are continuing to vaccinate people as normal. Scientists are looking now in detail at the 
characteristics of the virus in relation to the vaccine. Viruses, such as the winter flu virus, 
often branch into different strains but these small variations rarely render vaccines 
ineffective.   
  
Should people who have already had Covid get vaccinated?    



 

6  |   

 
 

Yes, if they are in a priority group identified by JCVI. The MHRA have looked at this and 
decided that getting vaccinated is just as important for those who have already had Covid-19 
as it is for those who haven’t.  
  
Do I need to leave a space between having the flu vaccine and having 
the Covid vaccine?  
It is not essential to leave time between the flu and Covid vaccine but it is recommended that 
there should be a gap of a week. 
 
We would always encourage anyone who is eligible but not yet taken up their flu jab to do so 
as soon as possible, and before flu generally peaks in mid-late December.  
  
Can people pick what vaccine they want?   
Any vaccines that the NHS will provide will have been approved because they pass the 
MHRA’s tests on safety and efficacy, so people should be assured that whatever vaccine 
they get, it is worth their while.  
  
If a household has a priority group member, such as an NHS frontline worker or 
vulnerable person, will everyone living in that household be vaccinated together?    
These decisions are for the JCVI. Their current prioritisation plan does not include household 
members of NHS staff or clinically vulnerable people automatically – although in some cases 
family members may be eligible in their own right.   
   
Can I get one privately?   
No. Vaccinations will only be available through the NHS for the moment. Anyone who claims 
to be able to provide you with a vaccine for a fee is likely to be committing a crime and 
should be reported to the Police 101 service and/or Local Trading Standards.  
   
Who gets the vaccine first?   
The Joint Committee for Vaccination and Immunisation (JCVI) published its final advice on 2 
December which can be found 
here: https://www.gov.uk/government/publications/prioritygroups-for-coronavirus-covid-19-
vaccination-advice-from-the-jcvi-2-december2020/priority-groups-for-coronavirus-covid-19-
vaccination-advice-from-the-jcvi-2-december-2020  
  
The Government has confirmed that the vast majority of vaccinations administered in this 
initial phase will be prioritised for those 80 years of age and over, and care home workers.  
 
Vaccinating services should therefore ensure any unfilled appointments are used to 
vaccinate healthcare workers, from across their local healthcare system, who have been 
identified at highest risk of serious illness from COVID-19. Healthcare providers have been 
undertaking staff risk assessments throughout the pandemic to identify such individuals.  
  
Has the MHRA approved care home jabs?  
Yes, this has been approved and the NHS has been working through the delivery 
mechanism to ensure we can safely break up batches, transport it and deliver it in care 
homes. The roll out to care homes has now started.    
    
Who is getting vaccinated now?   
Vaccinations in England started on 8 December, with Margaret Keenan becoming the first 
person to be vaccinated in Coventry.  Across the country, care home staff, those aged 80 
years of age and over, as well as NHS staff considered to be a risk will be offered 

https://www.gov.uk/government/publications/prioritygroups-for-coronavirus-covid-19-vaccination-advice-from-the-jcvi-2-december2020/priority-groups-for-coronavirus-covid-19-vaccination-advice-from-the-jcvi-2-december-2020
https://www.gov.uk/government/publications/prioritygroups-for-coronavirus-covid-19-vaccination-advice-from-the-jcvi-2-december2020/priority-groups-for-coronavirus-covid-19-vaccination-advice-from-the-jcvi-2-december-2020
https://www.gov.uk/government/publications/prioritygroups-for-coronavirus-covid-19-vaccination-advice-from-the-jcvi-2-december2020/priority-groups-for-coronavirus-covid-19-vaccination-advice-from-the-jcvi-2-december-2020
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vaccination in line with JCVI recommendations, and we are now rolling out vaccines in care 
homes. 
  
Can any member of the public be vaccinated? Can they just go to a mass vaccination 
site?  
People will be offered vaccinations in line with recommendations from the independent 
JCVI.  The NHS will contact people when it is their turn.  People will need an appointment to 
get their vaccine; most people will be invited by letter from their GP practice or the national 
programme.  
   
Vaccine safety and efficacy   
  
Is the NHS confident the vaccine is safe?    
Yes. The NHS will not offer any Covid-19 vaccinations to the public until independent experts 
have signed off that it is safe to do so.    
   
The MHRA, the official UK regulator, have said this vaccine is safe and highly effective, and 
we have full confidence in their expert judgement and processes.    
   
As with any medicine, vaccines are highly regulated products.   
   
There are checks at every stage in the development and manufacturing process, 
and continued monitoring once it has been authorised and is being used in the wider 
population.  
 
The MHRA recommend certain groups do not take the vaccine, including women who are 
pregnant or breastfeeding, and those with certain types of allergies. 
    
Are there any side effects?   
These are important details which the MHRA always consider when assessing candidate 
vaccines for use.   
   
For this vaccine, like lots of others, they have identified that some people might feel slightly 
unwell, but they report that no significant side effects have been observed in the over 43,000 
people involved in trials.   
   
All patients will be provided with information on the vaccine they have received, how to look 
out for any side effects, and what to do if they do occur, including reporting them to the 
MHRA.  
  
More information on possible side effects can be found 
at https://www.nhs.uk/conditions/coronavirus-covid-19/coronavirus-vaccination/coronavirus-
vaccine/  
  
What are the vaccine’s ingredients?   
A detailed review of the vaccine and its ingredients have been provided by the MHRA and 
can be found here https://www.gov.uk/government/publications/regulatory-approval-of-pfizer-
biontech-vaccine-for-covid-19.   
  
The British Islamic Medical Association have produced a helpful guide for the Muslim 
community which can be found at https://britishima.org/pfizer-biontech-covid19-vaccine/  
  

https://www.nhs.uk/conditions/coronavirus-covid-19/coronavirus-vaccination/coronavirus-vaccine/
https://www.nhs.uk/conditions/coronavirus-covid-19/coronavirus-vaccination/coronavirus-vaccine/
https://www.gov.uk/government/publications/regulatory-approval-of-pfizer-biontech-vaccine-for-covid-19
https://www.gov.uk/government/publications/regulatory-approval-of-pfizer-biontech-vaccine-for-covid-19
https://britishima.org/pfizer-biontech-covid19-vaccine/
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What about the allergic reactions that have been reported?  
These vaccines are safe and effective for the vast majority of people – they have been 
tested on tens of thousands of people and assessed by experts.   
   
Any person with a history of immediate-onset anaphylaxis to a vaccine, medicine or food 
should not receive the Pfizer/BioNTech vaccine. A second dose of the Pfizer/BioNTech 
vaccine should not be given to those who have experienced anaphylaxis to the first dose of 
Pfizer/BioNTech vaccination. 
   
Everybody will also be screened for potential allergic reactions before getting vaccinated. All 
vaccinators will have the training they need to deal with any rare cases of adverse reactions, 
and all venues will be equipped to care for people who need it – just like with any other 
vaccine.  
     
How effective is the vaccine?  How long does it take to work?   
The MHRA have said this vaccine is highly effective, but to get full protection people need to 
come back for the second dose – this is really important.   
   
Full protection kicks in around a week or two after that second dose, which is why it’s also 
important that when you do get invited, you act on that and get yourself booked in as soon 
as possible.  
  
What happens if a person has the first jab but not the second?   
The Pfizer vaccine has been authorised on the basis of two doses three weeks 
apart because the evidence from the clinical trials shows that this gives the maximum level 
of protection. The evidence doesn’t show any risk to not having the second dose other than 
not being as protected as you otherwise would be. We would urge everyone to show up for 
both of their appointments for their own protection as well as to ensure we don’t waste 
vaccines or the time of NHS staff.    
 

How were vaccines developed so quickly?  
Medicines including vaccines are highly regulated – and that is no different for the approved 
COVID-19 vaccines. There a number of enablers that have made this ground-breaking 
medical advancement possible and why it was possible to develop them relatively quickly 
compared to other medicines;  

1. The different phases of the clinical trial were delivered to overlap instead 
of run sequentially which sped up the clinical process;  
2. There was a rolling assessment of data packages as soon as they were available so 
experts at the MHRA could review as the trial was being delivered, ask questions along 
the way and request extra information as needed – as opposed to getting all information 
at the end of a trial;  
3. clinical trials for the Pfizer vaccine involved over 43,000 participants and managed to 
recruit people very quickly as a global effort meant thousands of people were willing 
to volunteer;  

  
Were the trial participants reflective of a multi-ethnic population?  
The Public Assessment Report contains all the scientific information about the trial and 
information on trial participants. You can read it in full here or read a summary of the report 
here.  
  
For the Pfizer trial, participants included 9.6% black/African, 26.1% Hispanic/Latino and 
3.4% Asian.   

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/944544/COVID-19_mRNA_Vaccine_BNT162b2__UKPAR___PFIZER_BIONTECH__15Dec2020.pdf
https://www.gov.uk/government/publications/regulatory-approval-of-pfizer-biontech-vaccine-for-covid-19/summary-public-assessment-report-for-pfizerbiontech-covid-19-vaccine
https://www.gov.uk/government/publications/regulatory-approval-of-pfizer-biontech-vaccine-for-covid-19/summary-public-assessment-report-for-pfizerbiontech-covid-19-vaccine
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There is no evidence the vaccine will work differently in different ethnic groups.  
  
Was it tested on high risk groups?  
The trial sample included a those from various ages, immune-compromised and those with 
underlying health conditions. Analysis of data by health condition is available in the Public 
Assessment Report. The efficacy of the vaccine translates through all the subgroups.  
  
Does the vaccine include any parts from foetal or animal origin?  
There is no material of foetal or animal origin in the Pfizer BioNTech vaccine. All ingredients 
are published in healthcare information on the website and are included in the Public 
Assessment Report.  
  
Can the vaccine alter your genetic material?  
There is no evidence to suggest that individual genetic material will undergo an alteration 
after receiving the vaccine  
  
How does the vaccine work?  
The vaccine works by making a protein from the virus that is important for creating 
protection.   
  
The protein works in the same way they do for other vaccines by stimulating the immune 
system to make antibodies and cells to fight the infection.  
  
How long will the Pfizer vaccine be effective for?  
We expect these vaccines to work for at least a year – if not longer. This will be constantly 
monitored.  
  
Are there any groups that shouldn’t have the vaccine?  
There are MHRA recommendations for some groups to not have the vaccine – these are 
precautionary due to a lack of data, rather than because there is an expected issue. 
These include;  

• Pregnant women  
• Women who are breast feeding  
• Women planning pregnancy within the next few months  
• People with history of a severe allergy to food items or medicines i.e. those who carry 
epi pens including those with contraindications to penicillin based medicines  

  
Does the vaccine work on those taking immune suppressants?  
Although the vaccine was not tested on those with very serious immunological conditions, 
the vaccine has been proven to be very effective and it is unlikely that the vaccine will have 
no effect at all on these individuals.   
  
There may be a very small number of people with very complex or severe immunological 
problems who can’t make any response at all – but the vaccine should not do any harm to 
these individuals. Individuals meeting these criteria may want to discuss the vaccine further 
with their specialist doctor.  
  
Operational plans  
  
How does the rollout of the Pfizer vaccine work?   

https://www.gov.uk/government/publications/regulatory-approval-of-pfizer-biontech-vaccine-for-covid-19/summary-public-assessment-report-for-pfizerbiontech-covid-19-vaccine
https://www.gov.uk/government/publications/regulatory-approval-of-pfizer-biontech-vaccine-for-covid-19/summary-public-assessment-report-for-pfizerbiontech-covid-19-vaccine
https://www.gov.uk/government/publications/regulatory-approval-of-pfizer-biontech-vaccine-for-covid-19/summary-public-assessment-report-for-pfizerbiontech-covid-19-vaccine
https://www.gov.uk/government/publications/regulatory-approval-of-pfizer-biontech-vaccine-for-covid-19/summary-public-assessment-report-for-pfizerbiontech-covid-19-vaccine
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The vaccine arrives from Belgium and is transported to Public Health England’s centres 
where they will check and assess it. Once Public Health England have done their checks 
and are satisfied, the vaccine will then be distributed across the country.     
   
The NHS will offer vaccinations using three different models, and of course this isn’t just 
about the Pfizer vaccine as we hope we will have others available soon as well. In the first 
instance, dozens of NHS trusts are acting as hospital hubs where the vaccine can be 
stored safely and where many in the top priority groups – including the over 80s, care home 
workers and at-risk NHS staff – will be able to get vaccinated on site. These Trusts will work 
with their neighbouring hospitals to ensure staff at all 163 are offered a vaccination in a way 
that works best locally.   
   
To make it as easy as possible for those who are eligible to access a vaccination safely, 
hundreds of Local Vaccination Services have been set up, with more due to start  in the 
coming weeks.  These community and primary care-led services will vary based on local and 
logistical considerations but include GP practices, local authority sourced buildings or other 
local facilities, as well as roving teams who have started delivering it in some care homes.   
  
When the supply of doses allows, the NHS will also establish vaccination centres, where 
large numbers of people will be able to go and get vaccinated.   They will be set up in local 
venues such as sports stadiums, racecourses, and concert venues that offer the physical 
space to deal with large numbers of people while maintaining social distancing.   
    
How is the vaccine going to be stored? 

It’s well-documented that the Pfizer vaccines needs to be stored at ultra-low temperatures. 
Special freezers are required for this and each of the hospital hubs has one in place. 
  
Given the difficulty in storing the vaccine, how is the NHS going to get it 
to patients/care homes?  
The Government has confirmed that the vast majority of vaccinations administered by 
hospital hubs and local vaccination services in the initial phase will be prioritised for those 80 
years of age and over, and care home workers. In parallel, the distribution mechanisms for 
care home residents are being authorised, and GP-led local vaccination services will come 
online shortly.  
 
The NHS has also now worked through distribution mechanisms so that care home residents 
can safely be offered a vaccination across the country as soon as possible.   
  
Do vulnerable people travel to get the vaccine or does it come to them?   
The NHS is taking a mixed approach to ensuring that people who are eligible can get the 
vaccine safely. For care home residents and those who can’t leave home, this will involve 
roving community teams coming to them.  
  
How is the NHS ensuring that the vaccine won't be wasted?   
Plans are based around ensuring that as far as possible we are able to use the vaccine 
within the designated window when it leaves cold storage. For example, this includes 
clustering vaccinations in one GP practice or high volume sites, and ensuring that the 
numbers of people each facility is able to see in one week is in line with the stock they 
receive.  
  
How will patients be invited for a vaccination? How/when will they go for the 
second? Will this be at the same place/what happens if there is a delay in between?   
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When it is the right time people will be contacted to make their appointments. For most 
people they will receive a letter either from their GP or the national booking system; this will 
include all the information they need, including their NHS number. Some services are 
currently also phoning and texting patients to invite them in.  
   
We know lots of people will be eager to get protected but we would ask people not to contact 
the NHS to get an appointment until they are contacted.  The NHS is working hard to make 
sure those at greatest risk are offered the vaccine first.  
  
How will GPs be told who to vaccinate?   
The JCVI have set criteria for who should get the vaccine in order of priority. GPs, working 
together with their partners at a local level, will call in or go out to patients based on the 
prioritisation of the JCVI, using their patient records and those of neighbouring practices. A 
national invite and recall system, drawn from GP patient records, will also be used. 
   
Will vaccine clinics be running over Christmas?  
The NHS will be working hard to ensure it gets to those who need it, including on weekends 
and bank holidays – just as other vital services run every day. Practices and hospital hubs 
will be able to vaccinate on Christmas Day if they can use vaccine efficiently that day and 
there is a requirement to do so. 
  
Workforce   
  
How many vaccinators do we need?   
Nationally there will be tens of thousands of people required to vaccinate people at the pace 
and scale that we need to, which is why as well as the existing NHS workforce recruitment is 
ongoing.    
  
Who will they be?   
They will either be existing NHS staff or those recruited by the NHS specifically for the 
programme – including those who signed up to the NHS Bring Back scheme. There are a 
number of roles within the vaccination programme and these will require different levels of 
qualifications and experience.   
   
Legislation allows a wider group of people to administer vaccines, including more health care 
professionals as well as others who have passed a programme of training developed by 
PHE and HEE. New vaccinators will be assessed in person and closely supervised to ensure 
their and patients’ safety. 
 

Are they qualified? What is the training? 

PHE and HEE have compiled comprehensive training which includes anaphylaxis and Basic 
Life Support training, injection administration, training on vaccines in general and the specific 
ones that will be used.  Importantly new vaccinators will be supervised and assessed by 
senior clinicians to ensure both their safety and of course the safety of the people they are 
vaccinating – just like any other vaccinator.    
  
How will they maintain routine care and treatment?    
The NHS has decades of experience of delivering vaccinations and other important public 
health interventions alongside all other services. While this is going to require a significant 
effort from all parts of the system we are determined that it should have minimal impact on 
other important services, which is why we are recruiting thousands of additional staff and 
volunteers to help run vaccination services.  
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Will there be volunteers?   
Yes, there will be a number of roles for volunteers. Training and deployment of volunteers is 
being led by St John Ambulance, working with the NHS Volunteer Responders programme. 
All volunteers will receive training appropriate to their role – and for volunteer vaccinators 
they will be assessed and   
  
What PPE arrangements are in place?   
Everyone involved in vaccination services will be given, and need to use, appropriate PPE, 
to ensure the safety of staff, volunteers and patients.  
  
How can people apply for a role?  
There are a number of routes through which people can get involved in either a paid or 
volunteer capacity. Information is available at england.nhs.uk/JoinVaccineTeam  
   
How effective will the training be?   
Robust training is provided for all roles including rigorous supervision for vaccinators.  All 
new vaccinators get comprehensive training and undergo assessment, as they do with the 
annual flu vaccination programme.  The face to face vaccination training, led by senior 
clinical experts, includes vaccine administration, patient care, characteristics of Covid-19 
vaccines and more.   
   
Staff uptake  
  
Why aren’t NHS staff getting vaccinated now?  
The Government have confirmed that the vast majority of vaccinations administered by the 
NHS in this initial phase will be prioritised for those 80 years of age and over and care home 
workers and residents.   
   
Employers have been asked to identify NHS staff who would benefit most – either due to 
medical conditions or the environment in which they work - to be prioritised for vaccinating at 
this time where not doing so might result in doses going to was.  
   
Over the following days and weeks as we get more supplies vaccination will be offered to 
health and care staff on a wider basis. 
  
How will staff be offered the COVID-19 vaccine?  
In most cases employers will make on-site arrangements in the same way as they do for the 
annual winter flu vaccination. Alternative and additional arrangements may be put in place 
for staff who do not work on a particular site.  
  
Is it mandatory, and what happens if staff don’t want the jab?   
There are no plans at present for a COVID-19 vaccine to be compulsory. Just as they do 

with the winter flu vaccine, local NHS employers will be working hard to ensure 100% of 

eligible staff are able to get vaccinated, and that any concerns that staff have are answered.  

 

When will non-NHS staff in public-facing roles be vaccinated? 

The JCVI have said that vaccination of those at increased risk of exposure to COVID-19 due 

to their occupation could be a priority in the next phase, after those at most clinical risk due 

to their age or medical conditions have been vaccinated. This could include: 
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• first responders 

• the military 

• those involved in the justice system 

• teachers 

• transport workers 

• public servants essential to the pandemic response. 

 

Useful links 

The Green Book chapter on COVID-19: https://www.gov.uk/government/publications/covid-

19-the-green-book-chapter-14a  

 

Information for UK healthcare professionals: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_dat

a/file/940565/Information_for_Healthcare_Professionals_on_Pfizer_BioNTech_COVID-

19_vaccine.pdf  

 

Priority groups for coronavirus (COVID-19) vaccination: advice from the JCVI: 

https://www.gov.uk/government/publications/priority-groups-for-coronavirus-covid-19-

vaccination-advice-from-the-jcvi-2-december-2020  

 

COVID-19 local vaccination services deployment in community settings: 

https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/12/C0910-

COVID-19-Vaccine-Deployment-in-Community-Settings-LVS-SOP-10-December-2020.pdf 

 

Public-facing information is available on the nhs.uk website and this covers; 

https://www.nhs.uk/conditions/coronavirus-covid-19/coronavirus-vaccination/coronavirus-

vaccine/ 

- Who can get the Covid-19 vaccine 

- Advice if you’re of childbearing age, pregnant or breastfeeding.  

- How safe is the Covid-19 vaccine  

- How effective is the Covid-19 vaccine  

- Side effects  

 

 

https://www.gov.uk/government/publications/covid-19-the-green-book-chapter-14a
https://www.gov.uk/government/publications/covid-19-the-green-book-chapter-14a
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/940565/Information_for_Healthcare_Professionals_on_Pfizer_BioNTech_COVID-19_vaccine.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/940565/Information_for_Healthcare_Professionals_on_Pfizer_BioNTech_COVID-19_vaccine.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/940565/Information_for_Healthcare_Professionals_on_Pfizer_BioNTech_COVID-19_vaccine.pdf
https://www.gov.uk/government/publications/priority-groups-for-coronavirus-covid-19-vaccination-advice-from-the-jcvi-2-december-2020
https://www.gov.uk/government/publications/priority-groups-for-coronavirus-covid-19-vaccination-advice-from-the-jcvi-2-december-2020
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/12/C0910-COVID-19-Vaccine-Deployment-in-Community-Settings-LVS-SOP-10-December-2020.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2020/12/C0910-COVID-19-Vaccine-Deployment-in-Community-Settings-LVS-SOP-10-December-2020.pdf
https://www.nhs.uk/conditions/coronavirus-covid-19/coronavirus-vaccination/coronavirus-vaccine/
https://www.nhs.uk/conditions/coronavirus-covid-19/coronavirus-vaccination/coronavirus-vaccine/
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Governance   

NHSEI is working closely with, and supported by, a number of partners at national level each 
with their own roles and responsibilities for the vaccination programme. Below we have listed 
a guide to who does what, in order to better direct specific queries.   
  

Organisation  What to contact us 
for  

Website / Contact  

Department for 
Business, Energy and 
Industrial Strategy 
(BEIS)  
  

• Supporting 
development and 
trials   

www.gov.uk/government/organisations/depart
ment-for-business-energy-and-industrial-
strategy  

UK Research and 
Innovation (UKRI)  
  

• Supporting 
development and 
trials  

  

www.ukri.org  

UK Vaccines Task 
Force   

• Procuring 
candidate 
vaccines   

 https://www.gov.uk/government/publications/t
he-vaccine-taskforce-objectives-and-
membership-of-steering-group   

Medicines and 
Healthcare products 
Regulatory Agency 
(MHRA)  
  

• Approving 
vaccines for use   
• Vaccine 
information   
  

www.gov.uk/government/organisations/medici
nes-and-healthcare-products-regulatory-
agency  

Public Health England 
(PHE)  

• Vaccine 
information  
• Deciding on 
eligibility/prioritisat
ion  
• Supply chain 
management   
• Training 
design   
• Staff uptake  

  

www.gov.uk/government/organisations/public-
health-england  

Joint Committee on 
Vaccination 
and Immunisation (JC
VI)  
  

• Deciding on 
eligibility/prioritisat
ion  

www.gov.uk/government/groups/joint-
committee-on-vaccination-and-immunisation    

Department of Health 
and Social Care 
(DHSC)  
  

• Deciding on 
eligibility/prioritisat
ion  
• Procuring 
necessary other 
supplies   
• Public 
uptake/vaccine 
confidence   
• Staff uptake  

  

www.gov.uk/government/organisations/depart
ment-of-health-and-social-care  
  
Contact: DHExternalAffairs@dhsc.gov.uk  

http://www.gov.uk/government/organisations/department-for-business-energy-and-industrial-strategy
http://www.gov.uk/government/organisations/department-for-business-energy-and-industrial-strategy
http://www.gov.uk/government/organisations/department-for-business-energy-and-industrial-strategy
https://www.ukri.org/
https://www.gov.uk/government/publications/the-vaccine-taskforce-objectives-and-membership-of-steering-group
https://www.gov.uk/government/publications/the-vaccine-taskforce-objectives-and-membership-of-steering-group
https://www.gov.uk/government/publications/the-vaccine-taskforce-objectives-and-membership-of-steering-group
https://www.gov.uk/government/organisations/medicines-and-healthcare-products-regulatory-agency
https://www.gov.uk/government/organisations/medicines-and-healthcare-products-regulatory-agency
https://www.gov.uk/government/organisations/medicines-and-healthcare-products-regulatory-agency
https://www.gov.uk/government/organisations/public-health-england
https://www.gov.uk/government/organisations/public-health-england
https://www.gov.uk/government/groups/joint-committee-on-vaccination-and-immunisation
https://www.gov.uk/government/groups/joint-committee-on-vaccination-and-immunisation
http://www.gov.uk/government/organisations/department-of-health-and-social-care
http://www.gov.uk/government/organisations/department-of-health-and-social-care
mailto:DHExternalAffairs@dhsc.gov.uk
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NHS England and 
Improvement 
(NHSEI)   

• Recruitment   
• Delivery   
• Staff uptake  

www.england.nhs.uk  

Health 
Education England  (H
EE)  

• Training 
design   

www.hee.nhs.uk  

Department for Digital, 
Culture, Media and 
Sport (DCMS)  

• Public 
uptake/vaccine 
confidence  

  

www.gov.uk/government/organisations/depart
ment-for-digital-culture-media-sport  

Cabinet Office   • Public 
uptake/vaccine 
confidence  

  

https://www.gov.uk/government/organisations/
cabinet-office  

  

Regional Leads   
NHS England has seven regional directorates that give support to NHS organisations on the 
ground. To assist with specific vaccination queries in your region, the below is a guide to 
the vaccination operations leads for direct queries.   
  
LONDON  
General enquiries: england.london-covid19voc@nhs.net  
Regional contacts:   

SEL  selccg.incident@nhs.net  

NEL  thccg.nelc19vaccinations@nhs.net  

SWL  SWL.COVID@swlondon.nhs.uk  

NCL  ncl.covid-
19enquiries@nhs.net (CC Richard.dale@nhs.net until further 
notice)  

NWL  nwl.covid19@nhs.net  

  
  
NORTH EAST AND YORKSHIRE  
General enquiries: england.ney-vacc-cell@nhs.net  
Regional contacts:   

Hull   eryccgc-19.vaccinationprogram@nhs.net  

Leeds  leedsth-tr.wyvaccineops@nhs.net  

Newcastle  nuth.covidvaccinehubne@nhs.net  

Sheffield   sth.covid.voc@nhs.net   
  

  
NORTH WEST   
General enquiries: england.nwmassvaccpmo@nhs.net  

Lancashire & South 
Cumbria   

healthierlsc.massvaccpmo@nhs.net   

Cheshire & 
Merseyside   

C&MC19.massvac@miaa.nhs.uk    
CMS.VOC@nhs.net    

Greater 
Manchester   

england.gm.massvaccpmo@nhs.net   

  

https://www.england.nhs.uk/
https://www.hee.nhs.uk/
https://www.gov.uk/government/organisations/department-for-digital-culture-media-sport
https://www.gov.uk/government/organisations/department-for-digital-culture-media-sport
https://www.gov.uk/government/organisations/cabinet-office
https://www.gov.uk/government/organisations/cabinet-office
mailto:england.london-covid19voc@nhs.net
mailto:england.london-covid19voc@nhs.net
mailto:selccg.incident@nhs.net
mailto:thccg.nelc19vaccinations@nhs.net
mailto:SWL.COVID@swlondon.nhs.uk
mailto:ncl.covid-19enquiries@nhs.net
mailto:ncl.covid-19enquiries@nhs.net
mailto:Richard.dale@nhs.net
mailto:nwl.covid19@nhs.net
mailto:england.ney-vacc-cell@nhs.net
mailto:england.ney-vacc-cell@nhs.net
mailto:eryccgc-19.vaccinationprogram@nhs.net
mailto:nuth.covidvaccinehubne@nhs.net
mailto:sth.covid.voc@nhs.net
mailto:england.nwmassvaccpmo@nhs.net
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MIDLANDS  
General enquiries: england.midscovid19voc@nhs.net  

Birmingham and 
Solihull  

BSOLCovid-19VaccinationSVOC@uhb.nhs.uk  
  

Black Country and 
West Birmingham  

bcandwbccgs.incident@nhs.net  

Coventry and 
Warwickshire  

cwp-tr.cwvoc@nhs.net  

Derby   ddccg.derbyshirepmocovidflu@nhs.net  

Herefordshire and 
Worcestershire  

Hw.covidvac@nhs.net  
  

Lincolnshire  leccg.c-19@nhs.net  
lccg.c.19vaccinationcell@nhs.net  

Leicester, 
Leicestershire & 
Rutland  

llr.vaccopcentre@nhs.net  

Northampton   nccg.covid19@nhs.net  

Nottinghamshire  nnccg.nottssvoc@nhs.net  

Staffordshire and 
Stoke on Trent  

SSOTCovidPMO@staffsstokeccgs.nhs.uk  

Shropshire, Telford 
& Wrekin  

stw.svoc@nhs.net  

  
EAST OF ENGLAND  
General enquiries: england.eoe-vacprg@nhs.net  
Regional contacts:  

Essex   epunft.massvacc@nhs.net   

Bedfordshire   bedsccg.covid.vaccinationsspoc@nhs.net   

Cambridgeshire & 
Peterborough   

capccg.vacprogcapccg@nhs.net   

Norfolk & Waveney  nwccg.covidvaccinationcell@nhs.net   

Hertfordshire   hertsvalleysccg.massvax@nhs.net   
nuala.milbourn@nhs.net   
mailto:l.manders@nhs.net   

  
SOUTH EAST  
General enquiries: england.servoc@nhs.net  
Regional contacts:  

Kent & Medway  kmccg.covidvaccine@nhs.net   

Frimley  nehfccg.ics-frimley.icc-covid19@nhs.net  

Buckinghamshire, 
Oxfordshire and 
Berkshire  

se.bob-incident@nhs.net  

Sussex  sxccg.incidents@nhs.net  

Surrey  syheartlandsccg.svoc@nhs.net  

Hampshire/Isle of 
Wight  

whccg.vaccination.operations@nhs.net  

  
  

mailto:england.midscovid19voc@nhs.net
mailto:BSOLCovid-19VaccinationSVOC@uhb.nhs.uk
mailto:bcandwbccgs.incident@nhs.net
mailto:Hw.covidvac@nhs.net
mailto:leccg.c-19@nhs.net
mailto:england.eoe-vacprg@nhs.net
mailto:england.eoe-vacprg@nhs.net
mailto:epunft.massvacc@nhs.net
mailto:bedsccg.covid.vaccinationsspoc@nhs.net
mailto:capccg.vacprogcapccg@nhs.net
mailto:nwccg.covidvaccinationcell@nhs.net
mailto:hertsvalleysccg.massvax@nhs.net
mailto:nuala.milbourn@nhs.net
mailto:l.manders@nhs.net
mailto:england.servoc@nhs.net
mailto:england.servoc@nhs.net
mailto:kmccg.covidvaccine@nhs.net
mailto:nehfccg.ics-frimley.icc-covid19@nhs.net
mailto:se.bob-incident@nhs.net
mailto:sxccg.incidents@nhs.net
mailto:syheartlandsccg.svoc@nhs.net
mailto:whccg.vaccination.operations@nhs.net
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SOUTH WEST   
General enquiries: england.swcovid19-voc@nhs.net  
  

Communications 
You can also contact your regional NHSEI communications team, particularly for media 
enquiries. 
  

London   london.commsteam@nhs.net   

South East  england.secomms@nhs.net   

South West  england.swcomms@nhs.net   

North East and 
Yorkshire  

england.neymedia@nhs.net   

North West  england.nwmedia@nhs.net   

Midlands  england.midlandscomms@nhs.net   

East of England  england.eastcommunications@nhs.net   

 

 

 

 

 

 

 

 

 

 

mailto:england.swcovid19-voc@nhs.net
mailto:england.swcovid19-voc@nhs.net
mailto:london.commsteam@nhs.net
mailto:england.secomms@nhs.net
mailto:england.swcomms@nhs.net
mailto:england.neymedia@nhs.net
mailto:england.nwmedia@nhs.net
mailto:england.midlandscomms@nhs.net
mailto:england.eastcommunications@nhs.net

