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BROADENING CHOICES FOR OLDER PEOPLE 
 

REDUCTION OF LOCKDOWN IN THE HOMES 
 

As you are no doubt all aware, there remains a great deal of difficulty and confusion 
across the Nation with regard to the restrictions on ‘Lockdown’.  We are extremely 
anxious to be able to provide a safe environment, which enables our residents and 
their families to be re-united with each other once again; as soon as the level of risk is 
reduced to the lowest level possible in a Pandemic situation 
 
Part of the difficulty the Nation shares, is the risk that the virus may produce a second 
wave, and whilst the government have the difficulty of all parts of the Nation being 
affected at differing times, within BCOP we too have that difficulty, but we are taking 
a home by home, risk based approach – desperately trying to ensure the continued 
safety of all, as far as we are practically able, in order to respond immediately to any 
new occurrence of possible viral infections, contain the spread of the virus, and save 
lives. 
 
Each home, has been affected by the virus, at different rates, at differing times, and 
with differing degrees of severity, and for this reason, each home will have its own 
Reduction of Lockdown flexible plan in place, which will comply throughout with the 
strict government guidance on Social Distancing, Handwashing, Effective use of PPE 
and Visiting to the home. 
 
The plan is flexible, based on a 14 day review of the effectiveness of each stage, so 
that, if at any stage of the reduction, we see any instance of new infections of Covid-
19, the home will instantly revert to the earlier stage of containment. 
 
This does mean that we need to work in partnership and co-operation with you all – 
relatives, staff and external Health & Social Care Professionals.   It also means that it 
will take longer to enable us to fully open our doors again – but it also means that we 
can help to save lives of our residents, staff and visitors. 
 
At the start of restrictions to visiting, and the beginning of the ‘lockdown’ process, I 
promised to keep you informed, and be transparent about Covid-19 within our homes, 
within the care home specific documents you will see a plotted graph showing the 
trajectory of the virus within each home, up to 12th May 2020.   I am sure you will agree 
when you see this, that we must, like everyone, be cautious in our efforts to reunite 
the whole BCOP family. 
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REDUCTION OF LOCKDOWN IN THE HOME 
 

Throughout the duration of the reduction in lockdown, the following guidance must be 
adhered to, by all, during all phases, at all times: 
 

 Upon entering the home, your temperature will be taken, if your temperature is above 
37.5 degrees Celsius, unfortunately you will not be permitted to visit, and are advised 
to monitor and request testing for yourselves. 

 

 Maintain Social Distancing  2 metres apart 
 

 Wear face covering in all areas (relatives will need to provide their own, but this does 
not need to be a surgical mask, a scarf will suffice) 
 

 Hand wash and Hand sanitise – on entering and prior to leaving the building; after all 
contact;  after going to the toilet;  on entering and prior to leaving your relatives room 
 

 All visiting must be restricted to the residents own bedroom (please do not congregate 
in corridors or communal areas) 

 

 Please contact the home 24 hours prior to any visit, your visit will be logged into a 
visiting diary 

 

 Please do not walk freely around the home – from the entrance to your relative’s room, 
and around the gardens only if there is space to maintain social distancing outside. 

 

 Sadly we will not be able to provide meals for visitors – but do feel free to bring your 
own snacks and drinks. 
 

 You are strongly requested not to deliver personal care to your relative (please use 
the nurse call alarm if this is required), but, if you should wish to help with drinks and 
food for your relatives, please ask staff who will provide you with an apron and gloves.  
These must be removed and disposed of in your relative’s bedroom after use. 
 

 If your relative is required to attend a hospital appointment, you are requested to 
accompany them if possible.  If this is not possible, please be reminded that Escort 
Duty provided by the home is chargeable at the One to One Care Rate of £15.00 per 
hour.  (This enables us to provide the additional staffing required for provision of an 
escort). 
 

 You are strongly advised, where possible, to avoid the use of public transport. 

 
 
 
Whilst this guidance does seem a little daunting, it is only by following this that everyone will 
be safer. 
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REDUCTION OF LOCKDOWN IN THE HOME 
 
As previously stated, the flexible reduction of the lockdown plan, is based on small 
steps, each taken at a two week interval, subject to there being no further cases of 
Covid-19 within the home (residents or staff).    If there are any further cases, the home 
will be required to revert to the previous step, and again monitor for a further two weeks 
before moving forward.  It is the responsibility of the home to notify you in this event. 
 
Our start point is where we are now: 
 
Phase 1:  At present proposed for 11th June 2020 (Anita Stone Court and Neville 
Williams)  17th June, Robert Harvey House 

 There have been no further reported instances of suspected / confirmed Covid-
19 for 14 days. 

 Visiting for relatives is restricted to only 1 immediate next of kin in the event of 
end of life care being delivered. 

 All visitors must respect the guidance as listed on page 2 of this document, 
sadly, if you do not do so, you will be requested to leave the home. 

 Residents are being integrated into the homes community living, use of lounges 
and dining rooms will be restricted to 50% of residents, on an alternate day 
basis, and seating will be arranged to observe the 2 meter social distancing 
guideline. 

 
Phase 2:  At present proposed for 25th June 2020 (2020 (Anita Stone Court and 
Neville Williams)  1st July, Robert Harvey House 
 

 There have been no further reported instances of suspected / confirmed Covid-
19 for 14 days. 

 All visitors must respect the guidance as listed on page 2 of this document, 
sadly, if you do not do so, you will be requested to leave the home. 

 Residents are being integrated into the homes community living, use of lounges 
and dining rooms will be restricted to 50% of residents, on an alternate day 
basis, and seating will be arranged to observe the 2 meter social distancing 
guideline. 

 Residents may be permitted 1 visit per day – but only by 1 immediate next of 
kin, and this must remain the same nominated family member for this two week 
period. 

 The visiting family member must contact the home, 24 hours prior to their visit, 
to ensure that the visit may be logged into the visiting diary – this will enable us 
to keep track of visitors in the event of a further outbreak which may require 
contact tracing, and also control the numbers of people in the home at any one 
time – (this is a potential high source of infection spread) 
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REDUCTION OF LOCKDOWN IN THE HOME 

 
Phase 3:  At present proposed for 9th July 2020 (Anita Stone Court and Neville 
Williams)  15th July, Robert Harvey House 
 

 There have been no further reported instances of suspected / confirmed Covid-
19 for 14 days. 

 All visitors must respect the guidance as listed on page 2 of this document, 
sadly, if you do not do so, you will be requested to leave the home. 

 Residents are being integrated into the homes community living, use of lounges 
and dining rooms will be restricted to 50% of residents, on an alternate day 
basis, and seating will be arranged to observe the 2 meter social distancing 
guideline. 

 Residents may be permitted 1 visit per day – by 2 family members, and this 
must remain the same nominated family members for this two week period. 

 The visiting family members must contact the home, 24 hours prior to their visit, 
to ensure that the visit may be logged into the visiting diary – this will enable us 
to keep track of visitors in the event of a further outbreak which may require 
contact tracing, and also control the numbers of people in the home at any one 
time – (this is a potential high source of infection spread) 

 
At the end of this phased period, BCOP will once again review its procedures in the 
safe reduction of lockdown stages in accordance with the latest government 
guidelines, in an attempt to continue to be as pro-active as we can in keeping people 
safe, and re-uniting the whole of the BCOP family. 
 
If you have any questions regarding this phasing, please do not hesitate to speak to 
the Management Teams within the Care Homes.  
 
Once again, my heartfelt thanks to all families, all staff and all external Health & Social 
Care Professionals, as it was in the beginning, it still remains….. only by working 
together as a united team can we beat this virus! 
 
 
Please note:  The dates for Robert  Harvey House differ due to the virus outbreak 
commencing  two weeks behind the other two homes, and also, as we move back into 
‘post Covid-19 Normality’ – the teams at Robert Harvey are currently undergoing 
Nourish Training, which is the electronic care recording system.



 

5 
 

 


