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How to work safely in care homes NCF Analysis 27.4.20 
https://www.gov.uk/government/publications/covid-19-how-to-work-safely-in-care-homes  

This guidance is relevant for the care workers and providers delivering care in care home settings 
 
Key changes:  
There is no PPE flow chart in this guidance. It has been removed as it appeared to cause confusion. 
 
Key message: sustained transmission does now seem to mean that facemasks are required in all the 
scenarios outlined in this guidance – so all staff, all the time, in all care settings regardless of 
symptoms. 
 
Page 2 sets out what has changed. Then key pages are pages 3, 4 & 5  
 
Page 3 explains what PPE is needed when providing personal care which requires you to be in 
direct contact with the client(s) (e.g. touching) OR you are within 2 metres of anyone in the 
household who is coughing. 
 
Note that page 3 also says, a little confusingly, that these PPE recommendations apply: 

 whether the client you are caring for has symptoms or not, and includes all clients, 
including those in the ‘extremely vulnerable’ group. 

 whenever you are within 2 metres of someone (client or household member) who is 
coughing, even if you are not providing direct care to them. 

 to all direct care, for example: assisting with getting in/out of bed, feeding, dressing, 
bathing, grooming, toileting, dressings etc. and or when unintended contact with clients is 
likely (e.g. when caring for clients with challenging behaviour) 

 
Page 3 then has the table outlining what PPE is needed when – Table 1.  
 
Note the updated guidance in this table about facemasks when providing personal care which 
requires you to be in direct contact with the client(s) (e.g. touching) OR you are within 2 metres of 
anyone in the household who is coughing and whether the client you are caring for has symptoms 
or not, and includes all clients, including those in the ‘extremely vulnerable’ group. 
 
Facemasks:  
 

 Fluid-repellent surgical masks can be used continuously while providing care, until you take a 
break from duties (e.g. to drink, eat, for your break time or end of shift). The mask is worn to 
protect you, the care worker, and can be used while caring for a number of different 
residents. You should not touch your face mask unless it is to put it on or remove it. 

 You should remove and dispose of the mask if it becomes damaged, soiled, damp, or 
uncomfortable to use. You need to use a new mask when you restart your duties after a 
break. 

 
 
Page 4 then has Table 2 – this sets out the PPE needed for When your visit does not require you to 
touch the client but you need to be within two metres of the client – examples given include tasks 
such as:  performing meal rounds, medication rounds, prompting people to take their medicines, 

https://www.gov.uk/government/publications/covid-19-how-to-work-safely-in-care-homes


 

2 
 

preparing food for residents who can feed themselves without assistance, or cleaning close to 
residents. 
Note the advice about facemasks again, but also note this:  
 
Note: surgical masks do not need to be fluid repellent for use in this situation. However, if you are 
already wearing a fluid-repellent surgical mask there is no need to replace it, and if only fluid-
repellent surgical masks are available then these may be used. 
A fluid-resistant surgical mask may be needed where there is high risk from respiratory droplets (e.g. 
when undertaking prolonged tasks close to residents who are persistently coughing or where it is 
not certain you can remain 2 metres away from coughing residents). Use of fluid-resistant masks 
should be discussed with your manager and be informed by a risk assessment in your care home 
 
Page 5 covers what is recommended for working in communal areas with residents- no direct 
contact with resident(s) though potentially within 2 metres of resident(s). This guidance applies for 
tasks such as: working in dining rooms, lounges, corridors etc. Table 3. 
 
FAQs begin on page 6 
Useful FAQs to note:  
 
FAQ 2 -  Is PPE required in my care home when none of our residents have symptoms of COVID-
19? 
Yes. As there is sustained transmission of COVID-19 we recommend use of PPE regardless of 
whether residents in your care home have symptoms. See the Tables.  
 
FAQ 3: Why is PPE needed for all residents and not just when caring for residents with symptoms? 
here COVID-19 is circulating in the community at high rates and symptoms can differ from person to 
person, it is not always obvious who might be affected by the virus and be infectious to others. Older 
people might only have minimal symptoms of respiratory infection and we believe that about one 
third of people overall have a positive test, without displaying symptoms at the time of the test. You 
need to take precautions to both protect your own health and prevent passing on infection to the 
vulnerable people you care for during your work. 
 
FAQ 6 - Why are you recommending continuous use of facemasks and eye protection until my 
break 
There is no evidence to suggest that replacing face masks and eye protection between each resident 
would reduce risk of infection to you. In fact, there may be more risk to you by repeatedly changing 
your face mask or eye protection as this may involve touching your face unnecessarily.  
 
We recommend you use face masks and eye protection continuously until you need to take a break 
or otherwise remove it (e.g. to drink, eat, at your break time or end of shift), both to reduce risk to 
you and to make it easier for you to conduct your usual work without unnecessary disruption. 
 
You can wear the same face mask between residents whether or not they have symptoms of 
COVID-19. 
 
When you take a break or otherwise need to, you should remove your face mask and eye protection 
and replace it with a new face mask for your next duty period. You must ensure your eye protection 
it is appropriately cleaned when you remove it/ before next use. 
There may be circumstances that you would need to remove and replace your face mask or eye 
protection before your break or you otherwise feel you need to, as described below 
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FAQ 8 Why are you not referring to a “session” in these recommendations? 
In this resource, we refer to wearing masks and eye protection continuously until you take a break. 
The period of duty between your breaks is the equivalent to what we refer to as a “session” in the 
main PPE guidance (www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-
prevention-andcontrol/covid-19-personal-protective-equipment-ppe). 
Extra note: Where you need to remove your mask (e.g. to take a drink or eat) then you need to 
replace it. Do not dangle your mask or eye protection around your neck or otherwise and do not 
place it on a surface for later re-use. 
 
FAQ 11 - What should we do if we have a supply shortage of PPE and we are unable to follow 
these recommendations? 
This includes the following advice: The Health and Safety Executive recommends that where face 
masks are to be re-used you should do the following:  

 carefully fold your face mask so the outside surface is folded inward and against itself to 
reduce likelihood of contact with the outer surface during storage  

 store the folded mask between uses in a clean, sealable bag/ box which is marked with your 
name  

 practice good hand hygiene before and after removal 
Re-use of gloves and aprons is not recommended in any circumstances. 
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