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Sue Howard, Deputy Chief Inspector, Adult Social Care

National Care Forum Managers Conference 

4 November 2019

The Future Vision of 

Regulation

What we’ve done, where we are now 

and where we’re heading……………



Our role and purpose

The Care Quality Commission is 

the independent regulator of 

health and adult social care in 

England

We make sure health and   social 

care services provide people with 

safe, effective, compassionate, 

high-quality care and we 

encourage care services to 

improve
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Driving improvement across health and 
social care: themes

• Report series features 

providers that have increased their 

quality rating considerably 

• Similar themes for all reports

• What themes stand out?

• Leadership 

• Culture 

• Person centred care

• Staffing & support 

• Outward looking 

• Happy staff means better care
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Overview of our local system reviews

• In 2017 CQC was commissioned by 

government to carry out a programme 

of 20 local system reviews

• Agreement from DHSC to continue the 

programme

• Currently discussing nature 

of programme

• Expectation some new, some follow up 

reviews
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Beyond individual organisations 

• Beyond Barriers report highlights 

organisations are focused on 

individual drivers for success, rather 

than thinking as a system; system 

incentives are needed

• For people to receive high-quality 

services in a real system, strong vision, 

governance, culture and leadership of 

organisations is crucial



What do CQC see senior leadership at 
outstanding organisations do?
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• Use the information the 

system produces to ask 

questions 

• Talk to people across their 

organisation

• Encourage collaboration 

• Don’t always take 

assurance, gain assurance 
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How engaged are your staff? How do you know their well-being is 

promoted? What does your staff survey say?

What do your staff say about quality and safety, not just your 

leadership?

Do you know how well you are doing in responding to complaints, or 

how safety incidents are discussed with people using services and 

staff affected by them? 

Are you having open conversations about both, what you’re doing 

well and where you need to improve?

What should you ask, as a leader, about 
quality?



• Is it safe? 

• Is it effective? 

• Is it caring? 

• Is it 

responsive? 

• Is it well-led? 
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Unique oversight of care

22,949 adult social care services

146 NHS acute hospital trusts

234 independent mental health 

locations

10 NHS ambulance trusts

71 NHS or independent 

community health providers or 

locations

55 NHS mental health trusts

200 hospices

1,033 dental practices

244 independent acute hospitals

6,850 primary medical services

#StateOfCare



9

GP  

practices

90% 
good

NHS 

mental 

health 

core 

services

71%
good

Adult 

social 

care 

services          

80%    
good

Ratings 

quality has 

largely been 

maintained

10% 

outstanding

4% 

outstanding

5% 

outstanding

NHS acute 

hospital core 

services

65% 
good 

7% 

outstanding

#StateOfCare

The quality of care across England is mostly 
good…
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State of Care 2018/19 - key messages

• People’s experience of care is 

determined by whether they can 

access good care when needed

• Risk of being pushed into 
inappropriate care settings

• Increased demand and challenges 
around access and workforce risk 
creating a perfect storm
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8%
fewer learning disability 

nurses than in 2015

10%
of wards for people with learning 

disabilities and/or autism rated 

inadequate, up from 1% in 2018

8%
of acute wards for 

adults and 

psychiatric intensive 

care units rated 

inadequate, up from 

2% in 2018

State of Care 2018/19: A perfect storm

Access and workforce issues

Specialist nurse shortage



Sector findings 
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• Mental health care

• Adult social care

#StateOfCare
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69% rated good

10% outstanding

Overall core services

19% requires 

improvement

3% inadequate

• Access remains a problem

• Mixed picture of quality

• Safety is a continued concern: 

more than a third of NHS and 

independent services rated 

requires improvement and 

inadequate for safety

• Lowering quality for learning 

disability and autism wards

Specialist inpatient mental health 
care, learning disability and autism



Adult social care specific findings
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80% rated good

4% outstanding

15% requires 

improvement 

1% inadequate

Overall

#StateOfCare

• Concerns about capacity

set against growing unmet 

need

• Staffing is under pressure 

with high turnover, high 

vacancy rates and a lack of 

people with the right skills

• Continued uncertainty

about long-term funding



• Action from parliament, government, 

commissioners, providers and 

communities for:

• more and better services in the 

community

• innovation in technology, workforce 

and models of care

• system-wide action on workforce 

planning 

• Long-term sustainable funding for adult 

social care
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State of Care recommendations 2018/19



Right care right place right time

• People can’t access the care 

they need

• People in crisis because support 

was not there or too late

• People in the wrong care 

setting being cared for by people 

without the right training or 

support

• People experience poor care
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What does the perfect storm feel like?

How do we work together?



Innovation and technology at CQC

Encourage improvement 
innovation and sustainability

In next year’s business plan 
(2019/20) we are prioritising the 
development of a robust and 
consistent approach to regulating 
innovative and tech-enabled care 
provision, and complex cross-
sector providers
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Take home messages on tech

• As technology and provision evolves, we will:

• work alongside people who use and deliver 

services to encourage improvement

• stay abreast of technological innovation

• refine our regulatory approach

• We welcome open discussions with….

• people who use services

• providers

• private sector and entrepreneurs 

• researchers

• …..on how technology can improve care, while 

safety and quality of care is assured
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• …technology and other innovations should never come at the 

expense of high-quality, person-centred care 

• The interests of the person using the service must be at the 

heart of any decision to use technology

But…
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What are the challenges now?

• Growing unmet need, but generally 

good quality care when people 

receive it

• No long term funding solution for 

social care

• Long awaited Green paper

• Shared vision of quality that we need 

to deliver

• Innovation happening in pockets but 

no mechanism for comprehensively 

sharing best practice and learning 

from mistakes 



CQC strategy 2016-2021: Shaping the Future
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A more targeted, responsive and collaborative approach to regulation, so more 

people get high-quality care

1. Encourage improvement, innovation 
and sustainability in care

2. Deliver an intelligence-driven 
approach to regulation

3. Promote a single shared view of 
quality

4. Improve our efficiency and 
effectiveness



What have we committed to?
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• CQC’s Purpose remains the same

• Build on current approach and drive quality 

improvement

• Regulate consistently - Align PMS, Hospitals 

and ASC directorates

• Encourage Innovation

• Be transparent 

• Be proportionate 

• Simplify the inspection process

• Focus our resources on areas of risk

• Coordinate our schedule of inspections and 

be flexible

• Meaningful to the public, people using the 

services and providers

• Developing the next CQC Strategy –

consultation Autumn 2020, to publish April 

2021 



Published and forthcoming
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• Supporting people’s sexuality and sexual safety in adult social care - November
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www.cqc.org.uk

enquiries@cqc.org.uk

@CareQualityComm

Sue Howard

Deputy Chief Inspector

Questions


