A guide for employers:
Training for safer medication
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My Medicines
My Choices
This is a charter that helps you to understand your rights
about the medicines you take and says what help you
should get from your doctor, pharmacist and care staff.
•

I am informed about all my medicines
and fully involved in decisions concerning
them and how I take them.

•

My family or representative is, with my
permission, also informed of decisions
involving my medicines.

•

My doctor, pharmacist and care home
staff work together to make sure I
receive my medicines safely.
These people will always act in my
best interests.

•

It is assumed that I can look after and
take my own medicines and I know I can
always ask for help from the care staff.

•

I can agree that the home can manage
my medicines.

•

My medicines are kept in my room or
wherever else I want to keep them.

•

My care home keeps records of my
medicines and makes sure the staff
caring for me are aware of any changes.

•

All staff helping me with my medicines
are trained and competent. If my health
changes, my medicines will be reviewed.

•

My doctor will check I am on the right
medicines at least twice a year. They will
also be checked when I am admitted to
my care home or on my return following
a stay in hospital.

•

I know that I can ask my doctor to review
my medicines at any time.
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Care Quality Commission –
Essential Standards of Quality
and Safety
Find out more
www.cqc.org.uk/db/documents/
Essential_standards_of_quality_and_
safety_March_2010_FINAL.pdf
This contains detailed prompts to
ensure compliance with Outcome 9.
03
04

Leadership vision

The vision that supports the delivery of
the charter promise is one of effective and
committed leadership. Employers or Registered
Managers can both be leaders, and for many
owner/managers leadership is all about
ownership. Regardless of this they need to
base their leadership approach on the charter
and its vision. This approach to delivering
a person-centred and safe way of working
supports people to use medications and retain
as much control and choice as possible.

The leadership of safe and
effective medicine practice in
a care home will be
characterised by:
• Shared vision of person-centred and safe
care, effectively communicated.
• Commitment to multi-disciplinary protocol
on safe medication practice based on the
adoption of the residents’ charter – My 		
Medicines, My Choice.
• ‘No blame’ approaches to problem solving.
• Recognition that there are benefits from
sensible risk taking as well as
potential harms.
• Investment in relationship building and
joint training across professions.
• Simple and regular audits of systems to
understand how things work.
• Clarity of leadership roles and
management tasks.
• Using and sharing information about
what works.
• Local leadership networks promoting best
practice and learning.
• Champions within care homes
and networks.
The charter and the vision of how to deliver it
combine to make a powerful basis for moving
forward with a person-centred approach that

puts people in control of their own medication
to whatever they extent they can have or wish
to have.
Even in establishments that embrace
the personalised approach, medication
administration remains an area of concern
about risk and safety. To effectively deliver the
charter and the vision, and to comply with the
Health and Social Care Act 2008 (Regulated
Activities) Regulations 2010 and the Care
Quality Commission Outcomes (Outcome 9),
people must be supported to self medicate
or to actively participate in administering their
medication.
The registered person must protect service
users against the risks associated with the
unsafe use and management of medicines,
by means of the making of appropriate
arrangements for the obtaining, recording,
handling, using, safe keeping, dispensing, safe
administration and disposal of medicines used
for the purposes of the regulated activity.

Regulation 13 of the Health and
Social Care Act 2008 (Regulated
Activities) Regulations 2010
People who use services:
• Will have their medicines at the times they
need them, and in a safe way.
• Wherever possible will have information
about the medicine being prescribed
made available to them or others acting
on their behalf.

This is because providers who
comply with the regulations will:
• Handle medicines safely, securely
and appropriately.
• Ensure that medicines are prescribed and
given by people safely.
• Follow published guidance about how
to use medicines safely.
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Introduction

There are pressures on all employers in
the care sector to get medication right, but
particularly those who are responsible for
residential care homes.

Clearly this has to improve and training
and development of your staff team is the
best way of making the improvements that
everyone wants to see.

The Care Homes Use of Medication study in
2009 showed that seven out of ten residents
were exposed to at least one medication error
during the study.

As an employer, you want to ensure your staff
have the best possible opportunity to develop
their skills and knowledge and deliver a high
quality service for those you support.
To do this, you need to know what to look
for when you are commissioning medication
related training.

Overall, there was an 8-10% chance of
an error during each act of prescribing,
dispensing or administering medication.

Training should be:

✓
✓
✓
✓
✓
✓
✓
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Right for your organisation
High quality
Accessible
Flexible
Relevant
Accredited
Cost effective

Getting it right for your organisation

Quality

Before you begin your search for the right
training programme and the right learning
provider, you need to spend some time
working out exactly what you want from the
training. Think about:

Once you know what you want, the search
for good quality training should begin with the
learning provider. Look for a learning provider
with a good or outstanding inspection report

• What you want to be the outcome
of the training for your workforce?
Your organisation? The people who use
your service?
• Who is the training for? Specific
individuals? Groups of staff? All staff?
• What level of training do you need?
Induction? Level 2? Level 3? Level 5?
• Is this stand alone training or does it
fit into other training – e.g. Level
3 Diploma in Health and Social Care
or a Continuing Professional
Development programme?
• Where does this fit into your
business plan?
• Where does this fit into your workforce
development plan?
• Are you looking to improve quality?
• Are you looking to reduce risk?
• Are you looking to improve the bottom line?
• Do you need to ensure compliance?
• Do you need to meet the requirements
of commissioners?
• Do you want to improve staff retention?

Find out more
www.skillsforcare.org.uk - Skills for Care have
a guidance document around purchasing
training for the Care sector. This gives general
advice on training.

They can be found at www.ofsted.gov.uk
Check your local ones and also those who
offer learning online.
Learning providers who have been judged as
‘outstanding’ or ‘good’ following an Ofsted
inspection will have undergone an inspection
of all aspects of their provision and you will
be able to see their areas of strength in the
report.
The National Skills Academy for Social
Care has an accreditation scheme in which
learning providers can meet a range of quality
criteria to become Recognised Providers and
subsequently gain an award as Centres
of Excellence. Ask around among other local
employers, if you are part of an employer/
provider network other members are likely to
have used learning providers locally and will
have views on the quality of the training and
of the service provided.
As a sector there are core values to which
you will work, and there is also the Residents’
Medicines Charter at the front of this guide
along with the Leadership Vision. Make sure
that the learning provider is in tune with
your values and will deliver training that will
promote and advance the values for
the workforce.
Good quality providers are not always
the largest; sometimes a small, private or
voluntary sector provider may offer just as
good a service as a large college.

Find out more
www.ofsted.gov.uk - you can access all the
reports and work-based learning providers on
the Ofsted website.
www.nsasocialcare.co.uk - the National
Skills Academy website provides detailed
information about the endorsement
programme and enables you to access the list
of providers who have achieved the awards in
the scheme.
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Accessible and flexible

Relevant

You need to check with learning providers
about their ‘mode of delivery’. You need
training that your workforce can access easily,
either because it is local or because it offers
e-learning. Mode of delivery will also tell
you when it is available. Some courses offer
flexible ‘drop in’ sessions at weekends or
evenings. Some have fixed days or evenings
for delivery. Some may be prepared to come
to you and deliver in your workplace. This
can often be a good accessible option. If
learning is available online, it can often be
the most accessible route for the workforce.
Talk to the provider and see how flexible
they are prepared to be. Check that this
fits in with your needs that you identified
in your initial thinking. Will this fit with your
rostering system? Are there planned holidays
for key members of staff? Can these be
accommodated?

The Qualifications and Credit Framework
(QCF) covers all qualifications, not just
those in health and social care. The basis
for the content of the qualifications is the
National Occupational Standards (NOS).
These have been developed after careful
analysis of the workforce and the functions
and roles they carry out. This means that the
qualifications on the QCF are based on skills
and knowledge that have been researched as
being relevant to the sector.
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There is a unit with learning outcomes relating to medicines among
the Health and Social Care units.
Unit: HSC 3047: Support the use of medication in care settings
Learning outcome
1. Understand the legislative framework for the use of medication in
care settings
2. Know about common types of medication and their use
3. Understand roles and responsibilities in the use of medication in social
care settings
4. Understand the techniques for administering medication
5. Be able to receive, store and dispose of medication supplies safely
6. Know how to promote the rights of the individual when managing
medication
7. Be able to support use of medication
8. Be able to record and report on use of medication
These outcomes are a statement of what a learner will be able to do after completing the unit.
It is important to look for training that covers content that has been developed to be relevant
to the care sector.
Ask the learning provider if their training is based around units on the QCF.
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Accredited
There are two types of training available;
accredited and non-accredited. You will need
to consider whether or not accreditation is
important.
Non-accredited training does not lead to a
qualification but may have a certificate given
by the learning provider. This is usually for
renewable training such as Food Hygiene,
Moving and Handling and Fire Safety.

If you decide to use non-accredited training
for medicines management, you would need
to be sure that the appropriate standards
were being covered and you would need to
look at the proposed programme of training
and check that it covered the requirements of
regulators such as CQC and the outcomes in
Unit 3047 of the QCF as above.
Accredited qualifications in England,
Wales and Northern Ireland are part of the
Qualifications and Credit Framework (QCF).
The levels and their equivalents to more
familiar qualifications are in this table:

Level

Equates to

1

GCSEs at Grade D and below

2

GCSEs at Grade A-C, BTEC First

3

A-Levels, BTEC National

4

HNC, CertHe

5

HND, DipHe, Foundation degree

6

Bachelor’s degree

7

Master’s degree, postgraduate certificate/diploma

8

Doctorate

The delivery of accredited training is offered
through learning providers, but resulting
qualifications are awarded through awarding
organisations. These are bodies that develop,
regulate, and quality assure qualifications that
bear their name - for example; organisations
such as Edexcel, City and Guilds, Institute of
Leadership and Management (ILM), Cache,
OCR. Awarding organisations are regulated by
Ofqual, the government regulator.

Find out more

Relatives
and friends
supporting
and caring

www.ofqual.gov.uk - the Ofqual website
provides information about awarding
organisations and the standards to which they
must operate.
www.awarding.org.uk - the website of the
Federation of Awarding Bodies provides
information about the work of awarding
organisations.
Individual awarding organisations’ websites
will give detailed information about available
qualifications and learning providers in your
area who offer their qualifications.
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Qualifications on the
QCF are classified by two
factors: level and size
Each unit has a certain number of credits.
Each credit represents about 10 hours of
study and learning time. Qualifications are
identified through the size (ie the number of
hours work involved).
Unit HSC 3047 on Use of Medications carries
five credits. This means that it will involve
about 50 hours of learning, study time and
preparation for assessment.
Qualifications with one to 12 credits are
Awards. Qualifications with 13-36 credits are
Certificates. Qualifications with more than 37
credits are Diplomas.
You can achieve an Award, a Certificate or a
Diploma at any of the levels in the table. The
level is part of the title of the qualification. For
example:

Level 3 Diploma in Health and
Social Care

easier to retain which reduces the cost of
recruitment and training new staff.
There is the possibility of government support
for some of the delivery costs of delivering
single units from the QCF. This may make it
a very cost effective option to commission
accredited training.
Talk to the learning provider about access to
funding for unit delivery and whether they are
able to access it.

Find out more
http://qcf.skillsfundingagency.bis.gov.uk/ the website of the Skills Funding Agency
has more detailed information on how
qualifications and learning are funded.

In summary
Do the research - ask the right questions check the content - make sure it will fit the
bill for your organisation, that it is flexible and
accessible enough for your workforce and
you have the basis for a valuable route to
developing the capacity and capability of your
workforce.

Learners can keep hold of credits they
have achieved for one or more units in their
Personal Learner Record and put them
towards a larger qualification at a later date if
they want to.
Check with the learning provider that they
are offering accredited training that provides
credits for Personal Learner Records.

Cost effective
Good quality training that develops and
improves the skills and knowledge of your
workforce is good value for money.
Mistakes are always costly and well trained
staff make fewer of them. Staff who are well
trained have greater job satisfaction, so are
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Improving medication management in care homes is a systemwide issue, which needs to be
tackled by many different groups working together. This work is now being taken forward in
an integrated programme led by the National Care Forum, funded by the Department of Health,
working as part of a wider cross-sector partnership. This partnership involves:

Age UK

English Community Care Association

National Care Forum

Royal College of General Practitioners

Royal College of Physicians

Royal Pharmaceutical Society

Care Provider Alliance

National Care Association

Registered Nursing Home Association

Royal College of Nursing

Royal College of Psychiatrists

The Health Foundation
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