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Welcome and who is here
Kate Terroni

Chief Inspector of Adult Social Care

&

Karolina Gerlich

CEO of National Association of

Care & Support Workers
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Outline of the day
Kate Terroni

Chief Inspector of Adult Social Care
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Objectives for today

To update you about:

• What we have done following our discussions at the 

last coproduction meeting in June

To hear your views on:

• Targeted inspections in adult social care

• Early thoughts on changes to our assessment 

framework for adult social care

• Improving how we inspect supported living services
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Agenda
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Time Agenda Item Lead

11.00am Welcome and introductions Kate Terroni & Karolina Gerlich

11.05am Outline of the day Kate Terroni

11.15am Update: You said, we did Kate Terroni & Karolina Gerlich

11.35pm
Session one: Targeted inspections in adult social 

care
Steve Holmes

12.50pm Lunch

1.35pm
Session two: Early thoughts on changing our 

assessment framework
Dave James

2.35pm Break (refreshments)

2.50pm
Session three: Improving how we inspect 

Supported Living services
Lara Nuttall, with Tina Murray

3.50pm Wrap up & reflection Kate Terroni & Karolina Gerlich



Working together today 
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Use #CQCcoproduction to talk about today’s meeting on Twitter

https://www.google.co.uk/url?q=http://eofdreams.com/fire.html&sa=U&ei=pZljU-7XLeKA0AWI8YG4Bw&ved=0CDgQ9QEwBA&usg=AFQjCNEU2LuzzoXep8M0ovfHZhpk2Hpoig


Format of the discussion sessions

Presentation

Discussion on tables

• Agree your key feedback points 

before the end of each discussion

Feeding back

• Your key points will be sent to the 

screen by note takers via Sli.do

• We’ll pick 2-3 to discuss as a group



Updates: 

You said, we did
Kate Terroni

Chief Inspector of Adult Social Care

Karolina Gerlich

CEO and Founding Director of the National

Association of Care and Support Workers 
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You don’t often hear what happens 
because of the discussions we have 

at coproduction meeting

We will be posting the slides and 
updating you on our progress via 
our digital engagement platform 
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You feel it is not clear what the feedback 
from the last session was like

We will post a summary of the feedback 
results on our digital engagement platform

You feel the agendas are very CQC led

We have discussed the agenda with members of 
the coproduction group, and will in future be

reserving a slot on the agenda of each meeting 
for a public/provider led discussion

You said, we did (1/5)

What does coproduction mean to you?



You said that it would be 
beneficial to have the papers and 

slides in advance

We shared the slides for this 
meeting in advance and plan to 

continue doing so where possible
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You noticed a lack of 
commissioners at 

coproduction meeting

We do invite commissioners 
and involve them in our work 

as possible

You said, we did (2/5)

What does coproduction mean to you?
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You said the report may put people off 
from care if it focuses on the negative 

narrative

We have been through many stages of 
drafting this report to make sure that we 
have a balance between sharing good 
practice but also highlighting that real, 

serious abuse is taking place

You said that the title should reflect that the 
report is not just about abuse, but also 
shows examples of good practice

We took this on board and changed the title 
in the draft from ‘Sexual safety in adult 

social care’ to ‘Sexual safety and supporting 
people’s sexuality and in adult social care’ 

You said, we did (3/5)

Sexual safety and supporting people’s sexuality in 
adult social care
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You told us that this will be of interest 
to people using services and families, 

so needs to be accessible

We are creating a short video which 
brings to life the issues we are talking 

about in a simple, accessible way

You said that recommendations need to be 
more practical and targeted

We have made the recommendations fewer 
in number and are working with partners to 
make sure that they can be taken forward

You said, we did (4/5)

Sexual safety and supporting people’s sexuality in 
adult social care



13

Table session one

Targeted inspections in adult 

social care

Steve Holmes

Assurance Manager, Adult Social Care

Table session 1
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What is a targeted inspection?

A narrow inspection 
to ensure a service 
has met a Warning 
Notice or to check 

that specific 
concerns raised 
with us are being 

dealt with and that 
people are not at 

risk. It will not 
review the whole 

key question. 

It can take place 
before a ‘full’ 

focused inspection 
or comprehensive 

inspection, but 
does not lead to a 
change in ratings.

We will publish our 
updated findings on 

our website to 
assure the public 
the service is safe 

and improving.
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What will we look at?

A targeted inspection will only look at the specific Key Lines 
of Enquiry (KLOE) in the key question(s) that we have 
concerns about.

The inspector will not be required to inspect the Well-led 
key question, unless the concerns they are looking at are 
under this domain.

We will include the experience of people who use services 
and their families and carers to see whether it reflects what 
providers and staff tell us about improvement.
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Why?
Adult social care inspectors 
and managers have told us 

that our current methodology 
to do a Focussed Inspection 
is too wide ranging to quickly 
follow up on a Warning Notice 

or particular risk.

The targeted inspection will 
enable inspectors to more 

easily inspect and be assured 
of improvements in very 

specific areas under a key 
question, rather than looking 

at an entire key question. 
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What is the outcome?

We will publish our findings in the standard report 
template on the CQC website, but the report will 
only contain information about the concern in the 
key question looked at.

The report will be added to the provider page on 
the CQC website to show that we have returned 
to this service to make sure people are safe and 
the previous ratings will continue to be displayed.
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What 
have we 
done so 

far?

We have developed 
the proposal with 

stakeholder 
engagement and 

we are now 
consulting on it.

We are currently in 
the pilot stage of 
this project and 

have tested it on a 
small number of 
providers so far.

What’s 
next?

We plan to continue 
to trial the targeted 

inspection with 
providers who have 
received a Warning 

Notice and also 
look at how we can 
follow up on certain 

Risks. 
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Feedback from the Registered 

Manager of a service where a 

targeted inspection has taken 

place…

The provider was issued a time 

limited Warning Notice by the CQC, 

leading to a targeted inspection 

taking place.
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Feedback (1/2)

“Excellent. We felt very positive about the 
whole process. We were proud of our 
progress and It felt good to be able to 

show this to Aileen (CQC Inspector) and 
get feedback.

Aileen talked through the warning notice 
with me and we discussed the action 

plan. We then showed Aileen the 
evidence to corroborate the action plan. 
The whole inspection was very easy and 
to the point. I think at some points Aileen 
had folders flying at her from all direction 

due to our over enthusiasm.”

What was 

your 

experience 

of the 

inspection?
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“It was short and to the point. The points of the 
warning notice were corroborated against the 
actions completed for the plan and we were 

done.

The greatest benefit is that we now have a 
targeted inspection report as evidence that 

shows that we are heading in the right direction 
and that progress has been made. This has 

boosted the residents and staff morale no end.

Potential residents can now look on line at the 
inspection report and see that the home has 

made improvements – this happened only today 
a prospective resident said they actually came to 

look around on the strength of the targeted 
report.”

What were the 

benefits of the 

targeted 

approach?

Feedback (2/2)
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Questions for table discussions:

1.Do you think a targeted inspection is the right 

approach?

2.Do you agree that the results of a targeted 

inspection should not change the overall rating 

of a service?

3.What other areas do you think targeted 

inspections should follow up on?

Table discussion…
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Feedback: session one

Feedback discussion
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Lunch
Session 2 will start at 1.35pm
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Early thoughts on changes 

to our assessment 

framework
Dave James

Head of Adult Social Care Policy

Table session two



Existing ‘problem statements’

• To talk about our plans to update our 
assessment framework

• To hear your views on what we should 
focus on
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Purpose of this session



Existing ‘problem statements’
• Last refresh was 2 years ago

• Need to keep up to date with developments and 
expectations of quality of care

• Make sure expectations of care quality are clear for 
providers, the public and our inspectors

• Reflect the importance of providers working in a more 
joined-up way and the increased use of technology in 
care

• We are making changes to the joint Health WL framework 
with NHS England and NHS Improvement which offers 
opportunity for alignment 

…but we are not planning a major overhaul!
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Why are we looking at this now?



Assessment framework
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➢ Rating characteristics

➢ Key Lines of Enquiry

➢ Prompts & Sources of Evidence



Existing ‘problem statements’We think we need to…

1.Improve our assessments of partnership working and 
innovation (including use of technology)

2.Consider whether all prompts remain mandatory

3.Strengthen the role of the Characteristics of Ratings

4.Draw out how people’s legal rights as consumers relate 
to our assessments of quality

5.Consider if/how we can align our well-led framework with 
the health sector 
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Where we have got to so far?



Next steps
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Further coproduction

Formal consultation in 
early 2020

Implementation in 2020



Existing ‘problem statements’

Any questions?
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Questions for discussion

1. Do you agree with our proposals?

2. If so, how might we best go about 
this?

3. What other changes would you like 
to see?
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3333

Feedback: session two

Feedback discussion
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Break
Session three will start at 2.45pm
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Improving how we inspect supported 

living services

Lara Nuttall

Policy Officer 



Supported living regulation – defining 
problem
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Aim of this project:

To improve the way we inspect supported living services. 

• We have been reviewing how we can improve the way we inspect 

supported living services. 

• The current inspection methodology isn’t always suited to the 

broad range of supported living services, which is in part due to the 

number of services and the large geographical areas within which 

services are provided. 

• We want to make our guidance for inspectors more robust and 

support inspection with a methodology which will help them to 

inspect services that are often spread across different locations



An overview of Supported Living 
Services
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What is a supported living service and what 

does it do?

Tina Murray, Area Manager

Macintyre Charity

https://www.macintyrecharity.org/

https://www.macintyrecharity.org/


Supported Living

What is it?



• Tina Murray (Area Manager)





• What is Supported Living?



A person may choose to:

• Live by themselves (this may be their own home or they may 

have a tenancy)

• Shared accommodation (sharing ordinary or purpose 

built accommodation, with people who may or may not have similar health 
problems such as substance misuse or a particular disability)

• Shared accommodation (sharing with a person/people 

whom you have chosen to live with and where you share all the utilities and 
the upkeep of the communal areas)



•Is Supported Living 
regulated?



• Definition of Personal Care 
(The Health and Social Care Act 2008 (Regulated Activities) 

Regulations 2014)

(a) Physical assistance given to a person in connection with: Eating or drinking (including the administration of 
parenteral nutrition) - Toileting (including in relation to the process of menstruation) - Washing or bathing –
Dressing - Oral care, or The care of skin, hair and nails (with the exception of nail care provided by a chiropodist 
or podiatrist); or

(b) The prompting, together with supervision, of a person, in relation to the performance of any of the activities 
listed in paragraph (a), where that person is unable to make a decision for themselves in relation to performing 
such an activity without such prompting and supervision.



•Care and Support in 
Supported Living



• Support to get up, get ready for the day
• Support to settle down for the night and go to bed
• Healthy lifestyle / Wellbeing
• Learning new skills 
• Managing money and paying bills
• Cooking and healthy eating
• Support to get a job (paid or volunteering)
• Shopping
• Housework 
• Managing medication
• Support to attend any appointments (including medical)
• Accessing employment, sports and social 

activities, college



•Difference between 
Registered Care and 
Supported Living



• Pros and cons of Supported 
Living 



• Does MCA and DOLs apply 
to Supported Living?

More information can be found on the SCIE website



• Can you have an unsigned 
occupancy agreement?



• What is exclusive 
possession?



• Can a Care Home change to 
Supported Living?

The Department of Health has produced a guide to making the move 

from a Residential Care Home to Supported Living where the people 

stay in the same place.

It is called “Feeling Settled”

It is available on their website www.dh.gov.uk. 



Tina Murray
Area Manager

T: 01525 406501

E: tina.murray@macintyrecharity.org

www.macintyrecharity.org
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Issues (1/4)

• What is supported living? How does this differ from 
domiciliary care?

• The regulated activity of ‘personal care’ doesn’t 
cover accommodation concerns or environment  

• suggested regulated activity for Personal Care 
with Tenancy Support  

• When is it really a care home or supported living site 

• Evidencing real choice……or lack of

• When landlord and care provider are the same 
organisation 

Registration 
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Issues (2/4)

• Lack of information pre-inspection, e.g. no 
information to help with planning such as 
number and location of different services 
and/or sites 

• Inspecting supported living services takes 
longer, but this is not currently recognised in 
our processes

• Not knowing what the service is (Domiciliary 
care agency or Supported Living Service) 
before inspection – or does this matter? 

Planning 
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Issues (3/4)

• When people have no family members and have 
difficulty communicating and engaging with social 
workers 

• How do we assess if the commissioning models are 
safe and appropriate? 

• Guidance around gaining an appropriate and 
decent sample, including visits using national 
groups 

• Guidance for referring on environmental/safety 
concerns 

• Clarity needed on how to inspect medicines in 
supported living services

Inspection 
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Issues (4/4)

• How to report on everything 

• Guidance on how to report on the REACH standards:

✓I choose where I live

✓I choose who I live with

✓I have my own home (with a tenancy or ownership)

✓I choose who supports me and how I am supported

✓I choose my friend and my relationships

✓I get help to make changes in my life

✓I choose how to be healthy and safe

✓I choose how I am part of the community

✓I have the same rights and responsibilities as other citizens

Reporting 
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Timeframes  

Jun-Aug

• Workshop to look for solutions 

• Working group actions 

• Internal and external coproduction  

Aug-Nov

• Develop proposals 

• Testing with stakeholders

Dec-Feb

• Evaluate testing 

• Refine 

• Rollout 
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Priorities    

Part of operating model Issue/concern

Registration Evidencing real choice……or lack of

Whether it’s a care home, supported living 

service, etc… 

Tenancy agreements – people have valid 

rights 

Planning Pre-inspection information: no information 

to help with planning, i.e. the number and 

location of different services and/or sites 

Inspection Guidance around gaining an appropriate 

or decent sample size, including visits 

using national groups 

Inspection Clarity needed on how to inspect 

medicines in supported living services
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Table discussion    

1. What does ‘good’ look like for people using supported 

living services?

2. How can we reach out to people who use the services of 

a provider, when they may be spread across many 

different locations?
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Feedback: session three

Feedback discussion



Wrap up and reflections

Kate Terroni

Chief Inspector of Adult Social Care

&

Karolina Gerlich

CEO of National Association of

Care & Support Workers
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Thank you and 
feedback
Please complete the feedback forms on 
your tables

Additional comments and feedback: 
coproductionevents@cqc.org.uk
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mailto:coproductionevents@cqc.org.uk

