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Introduction

• our experience of charity governance

• the context for health and social care services

• what could prioritisation mean in practice?



Charity Governance

• what is the trustee’s role?

• are you asking the right questions?

• who is judging whether you are making the right 
contribution?



3 things you may need to prioritise

• coping with financial pressures

• assurance on quality and safety

• developing a broader view of risk management



Example 1 – getting paid

• what are you focussed on?

• understanding your rights

• only subsidise if you intend doing so



Example 2 – keeping standards high

• recruitment and retention

• ‘clear lines of sight’

• reinforcement of the right behaviours



Example 3 – scrutiny of your performance

• CQC, CMA, ICO, Media – who’s the “audience”?

• being “crisis ready” – what’s the plan?

• proactive communication strategies – what’s the story?



Developing the culture of the Board

• what is the relationship with the SMT?

• are you asking the right questions and getting answers?

• who is challenging the status quo?



Setting the agenda

• why follow the current one?

• restating your objectives and identifying your stakeholders

• creating systems that focus on your chosen priorities
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