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CARE AND SUPPORT FUNDING COMMISSION 

New care and support funding commission launched 

On 20 July, Secretary of State for Health Andrew Lansley announced the first step towards creating a sustainable care and support system for all adults in England, with the establishment of the Commission on the Funding of Care and Support.
This independent Commission will make recommendations to the Government on how to achieve an affordable and sustainable funding system.

Andrew Lansley said: ‘In the next 20 years, we estimate that 1.7 million more people will have a potential care need than today. We know that one in five 65 year olds today will need care costing more than £50,000, which could force many to sell family homes. 

‘The answer is clear – we must develop a funding system that offers choice, is fair, provides value for money and is sustainable for the public finances in the long term. I want to build momentum on this reform and expect to see legislation in front of Parliament next year.’

A lot of work has already been done in this area, and the new Commission will build on existing academic research, international experience and public consultations. 

It is chaired by economist and broadcaster Andrew Dilnot CBE, Principal of St Hugh’s College, Oxford. The former Director of the Institute for Fiscal Studies said he was ‘delighted’ to take on this role. ‘How we best look after those who need care and support is one of the most pressing social policy challenges facing our society today,’ he added.

‘There are not going to be any easy answers. However, I am looking forward to examining all the issues. It is now my job to consider the best way forward and offer concrete recommendations to Government.’

Andrew will be supported by two further commissioners – Dame Jo Williams is acting Chair of the Care Quality Commission and has over 30 years of experience in local government. Lord Norman Warner is a former health minister and was Director of Social Services for Kent County Council.

Links and info
· Visit the dedicated website for more information on the Commission on the Funding of Care and Support
Equity and excellence: Liberating the NHS

Secretary of State for Health Andrew Lansley set out the Government’s ambitions to reform the NHS and prepare it for the future in a White Paper published on 12 July.

Equity and excellence: Liberating the NHS works hand in hand with the drive for efficiency by proposing to remove unnecessary bureaucracy and cut waste in the NHS. The White Paper gives a strengthened role to Local Government in joining up services across the NHS, public health and social care. It sets out plans for reform through four key themes.
1. Give patients more information and choice about their care, guided by a simple mantra: ‘there will be no decisions about me without me’.
Patients will have more comprehensive information about the NHS services that are available and will share in decisions about their care. They will also be given a voice through the introduction of a new consumer champion, HealthWatch. Hospitals will be required to be open about mistakes and always set out clearly why something has gone wrong. 
2. Improve health outcomes to among the best in the world.

Instead of politically motivated targets, which lack clinical evidence, there will be quality standards and evidence-based measures identified by clinical staff and patients themselves. 

3. Hand back power to patients and the NHS professionals who treat them. Empower doctors to deliver results and put them in charge of the services that best meet the needs of local people.

The White Paper sets out proposals for freeing the NHS from excessive bureaucracy and political control. This aims to end top-down control and give frontline professionals the freedom to innovate and make decisions based on their clinical judgement and the needs of their patients – for example with groups of GPs and nurses commissioning services for their local communities. Responsibility for budgets and commissioning care will be given to groups of GP practices to allow them to shape services for their local communities. All NHS trusts will become, or be part of, a foundation trust. GPs will work with Local Authorities to lead on ensuring health, public health and social care services are joined up to meet people’s needs. 
4. Remove unnecessary bureaucracy, cut waste and make the NHS more efficient.

A new independent NHS Commissioning Board will allocate and account for NHS resources, lead on quality improvement and promote patient involvement and choice. Monitor will be developed into an economic regulator and the Care Quality Commission (CQC) will act as a quality inspectorate across health and social care. Providers will need a two-part licence, overseen by Monitor and the CQC, to ensure they meet the required levels of safety and quality, and the continuity of essential services. 
Next steps
A variety of engagement and consultation documents have been launched to seek views on more detailed aspects of some of the proposals. Comments by 11 October are welcome on the following:
· Commissioning for patients sets out proposals for putting local consortia of GP practices in charge of commissioning services to best meet the needs of local people, supported by an independent NHS Commissioning Board.
· Transparency in outcomes: a framework for the NHS seeks views on the proposed NHS Outcomes Framework, which will support the delivery of better health outcomes, for which the NHS Commissioning Board will be accountable.

· Increasing democratic legitimacy in health seeks views on how we can increase local democratic participation in health and how the NHS can work more closely with local government to make sure local services are joined up.

· Regulating healthcare providers will set out proposals for more autonomous healthcare providers and for the role of the proposed economic regulator.
Draft legislation on the White Paper will enter Parliament in the autumn. Subject to parliamentary approval, the Bill could receive Royal Assent by summer 2011.

Links and info
· Download the White Paper and related documents – including transition details from David Nicholson and the Report of the arm’s-length bodies review – from the DH website
The new Government’s priorities
Secretary of State for Health Andrew Lansley has set out his five priorities for the DH.

They sit alongside the overarching drives to reduce running and management costs right across the NHS, and to improve quality of care while also making the NHS more efficient and productive. 

Social care staff will play a key role in delivering reforms in most of these areas.

1. A patient-led NHS – ensuring it responds to people’s needs and wishes when it comes to managing their own care.

2. Shifting focus and resources towards better health outcomes – targets that have no clinical justification will be removed and healthcare professionals will be given control over the running of day-to-day services, with a focus on outcomes for patients.

3. Empowering professionals throughout the NHS – giving them more power and responsibilities, replacing the top-down approach from central government.

4. Improving our public health services – the NHS will have to work with a range of partners, focusing strongly on improving people’s health through preventive measures.

5. Reforming long-term care – improving accessibility of, and options for, long-term social care by focusing on three main areas: prevention, personalisation and partnership delivery.
Voicepeice

David Behan, Director General, Social Care, Local Government and Care Partnerships, reflects on a historic few months since the election, with the first Coalition Government in modern times 

The Coalition Government has set out the priorities for the new Government. In respect of social care, it commits to the continued reform of the social care system to give individuals and their carers more control.
The Secretary of State has announced the launch of the Commission on the Funding of Care and Support. Its task will be to report within a year on how social care should be funded, and you can read more about this on page 1. 
The Government has also committed to breaking down the barriers between health and social care; a greater roll-out of personal budgets to give people and their carers more control; making improvements in respite care; and helping support people with disabilities into employment. The Secretary of State has set out his five objectives, which are detailed on page 3. In summary, they are: 

1. Patient-centred services 

2. A focus on outcomes

3. Accountability 

4. Promote better public health

5. Reform of long-term care. 
Elsewhere in this bulletin, the Minister of State for Care Services sets out his agenda for social care and introduces himself. His emerging priorities are to:
· set out the vision for social care that the new funding system should support, with personalisation, prevention and supporting carers and families at its heart 

· develop a single modern statute 
· achieve greater value for money in care and support services
· identify efficiency opportunities 
· make the case clear for prevention and reablement
· develop a ‘whole system’ approach to care. 
And, of course, the Government has published its White Paper, Equity and excellence: Liberating the NHS, and intends to publish a White Paper on Public Health in 2011. 
So, in the first few months of the Government, Ministers have spelt out what they want to achieve. They have made social care a clear priority. 
We will continue to update you on the unfolding agenda in future issues of this bulletin.

NEW MINISTER’S VISION FOR SOCIAL CARE 

Introducing Paul Burstow

The new Care Services Minister, Paul Burstow, was elected as Member of Parliament for Sutton and Cheam at the 1997 election. Since then he has held several front bench positions, including Shadow Spokesman for Health, Shadow Minister for London and, most recently, Shadow Chief Whip. 

Before being elected to Parliament, Paul headed the Liberal Democrat’s Local Government Unit and served on Sutton Council for 16 years from 1986. Here, he explains his plans for social care. 
‘I want to start by paying tribute to the hard work you do, and the difference you make to the individuals and families you support. 
‘We are very lucky to have so many talented and dedicated people working in social care. Yet, while job satisfaction levels are high, I know there is more we can do to attract and keep the best people in the job – and that’s a major priority for me. 
‘It is, of course, a challenging time to be Care Services Minister. We know the current care system faces significant challenges. We need a lasting settlement to tackle the unfairness and secure the future for social care, and I am determined to move quickly on this front. 
‘That’s why we have established a new Commission to report within a year on different funding options (see page 1). We will legislate soon after this. 
‘But improving care for people of all ages isn’t just a question of money. We also have to do things differently and more effectively in future. For me, the answer lies in better integration. 
‘As my responsibilities straddle health and social care, I view myself as the “Minister for Integration”, the person responsible for making the right services available in the right place at the right time for everyone. 
‘This is how we meet three big priorities: greater personalisation to build support around the individual and put them in control of their lives; greater preventative action to support people before they reach the point of crisis; and greater productivity to make every penny count.
‘I am clear we can’t do any of this without you. I want to make your job less bureaucratic and more attractive as a career. Above all, I want to put you and the people you support in the driving seat. 
‘By learning from your experiences, responding to your concerns and seeing you as genuine partners in change, I am confident we can transform social care and improve many more lives in the years ahead.’ 
CARERS STRATEGY: URGENT CALL FOR EVIDENCE 

Refreshing the national Carers Strategy 

The Government has announced its intention to refresh the strategic approach to supporting carers and will produce a clear plan of action for 2011-2015 by the end of the year. 

This work will build on the previous Government’s carers strategy – Carers at the heart of 21st century families and communities – and will be a cross-government approach. In a letter to social care staff and other healthcare professionals in July, Care Services Minister Paul Burstow confirmed both of these are still appropriate. 
The aim of the refresh is to focus on the activities that will have the greatest impact on improving the quality of carers’ lives and the support they receive, from April 2011 onwards. Ensuring the Government works in partnership with local authorities, the NHS, employers, local communities and carers will be a central theme of the refreshed approach. 
To supplement the extensive consultation the previous Government undertook with carers, the Coalition Government is asking social care staff, the NHS, the voluntary sector and others to put forward their views on the top priorities and what will have the greatest impact on improving carers’ lives in the next four years. Responses are needed by 20 September 2010. 
The tight timescale is necessary in order to help inform decisions in light of the Government’s Spending Review, including planning by local authorities and the NHS from April 2011 onwards. It will also allow the Government and its delivery partners to move quickly to make a difference to carers’ lives. 
The Government will consider the issue of carers’ benefits separately under plans to simplify and modernise the benefit system. It will also seek views separately on the extension to the right to request flexible working and the work of the proposed Commission on Funding of Care and Support. 
In responding to this call for evidence, organisations are asked to involve carers in formulating their responses, wherever possible and to advise them of the process so they can respond directly. 

Links and info 

· Download the letter and the response template from the DH 

Dementia update 

Two initiatives are ensuring people with dementia and those who care for them remain in the spotlight. 

New mentoring scheme to help those affected by dementia 

People with dementia, their carers and family members are invited to become online Living Well with Dementia mentors. This is part of an innovative new support network set up by the DH, in partnership with online coaching and peer mentoring site www.horsesmouth.co.uk
Mentors will use their personal experiences of dementia to help others face the challenges of this condition, and can choose how much time they devote to their role.
All social care staff – especially those who work in dementia care settings – are asked to promote, or even sign up to, the venture by downloading the campaign posters and flyers to share locally or put up in your workplaces.

· Find out more and order the posters
International Dementia Excellence Awards 
Applications are now open for these awards, which recognise organisations and individuals who have improved the quality of life of people with dementia.

The awards are organised by the Dementia Services Development Centre at the University of Stirling, and are open to anyone who works with or supports people with dementia. The closing date for applications is 20 August. 

The awards will be presented as part of the fourth International conference, Coming of Age: Dementia in the 21st Century, at the ExCel London, 19-21 October 2010.

· Visit the website to nominate yourself, a carer or a colleague
· Find out about the conference
FLU SEASON PREPARATION 
Influenza season 2010/11: preparation advice
It may still be summer, but the influenza season 2010/11 will soon begin. As in previous years, the target groups for this year’s flu immunisation programme include a number of clinical at-risk groups and frontline health and social care workers.
Building on last winter’s swine flu vaccination programme, immunisation is now being promoted to social care staff. In a letter to the social care sector on 3 June, David Behan asked commissioners and providers of social care to ensure the people they support know the vaccine is available. Employers of frontline social care workers were also asked to consider making the vaccination available to their staff. 
The influenza immunisation programme supports good infection control procedures for frontline social care workers who provide personal care. As well as reducing the risks of infection to the people they support, it reduces infection among staff and, therefore, staff absenteeism.
A letter from the Interim Chief Medical Officer, the Chief Nursing Officer and the Chief Pharmaceutical Officer, contains further details of the annual influenza immunisation programme, including information for health and social care staff
Links and info
· Read David Behan’s letter on the DH website
· Read the letter about the annual immunisation programme on the DH website
Report on Social Care Flu Resilience self-assessment tool
This document contains the results of the Social Care Flu Resilience self-assessment conducted by local authorities in late 2009. It identifies areas of practice that could be focused on to increase resilience to pandemic flu and other emergency situations. Councils may find it helpful to use the outcomes of the self-assessment to strengthen their pandemic preparedness plans. The report will also be of interest to independent sector social care providers.
· Download the report
News in brief
Funding for personal health budgets pilot
The personal health budgets pilot has been given a £4 million funding boost. This will be used to support pilot sites to set up and run their local schemes. The Government has announced its intention to widen the roll-out of personal budgets so that people can take control over their support and the services they use – also a key theme of the White Paper, published on 12 July. A DVD has been released to help councils explain personal budgets to staff, partner organisations and the public. The films show examples of how successful personal budgets have been in social care.
· Read more about personal health budgets on the DH website
· Access the films on the new Putting People First website
DH Extra Care Housing schemes wins award 
Heald Farm, a DH-funded extra care scheme in St Helens, has won the Housing our Ageing Population: Panel for Innovation award at the Housing Design Awards (HDA) 2010 on 8 July. This category recognises the best completed scheme for people over 55 years of age, and the award was presented by David Behan, the DH’s Director General of Social Care, Local Government and Care Partnerships. The HDAs celebrate high quality designs – with a special focus on the resident experience of plan and layout – and the replication of innovative improvements.

· Read more on the HAD website
Improving end of life care
The National End of Life Care Programme is producing a series of practical guides for staff and managers to improve end of life care in their services and ensure they are making the best use of resources. The first of these is for care homes. As well as care home managers and staff, it will also be of interest to people in local authorities and PCTs who commission care home places. 

· Download the guide
Social Care Framework published
Supporting people to live and die well: a framework for social care at the end of life was published on 8 July. It maps out how social care commissioners and providers, together with those involved in training and education, can boost social care’s role in end of life care for individuals and their families. The framework calls for National End of Life Care Programme to work with the Association of Directors of Adult Social Services and other partners to shape education, policy and practice. 
· Download the framework
· Request copies by emailing information@eolc.nhs.uk
Call for Olympic and Paralympic Games volunteers
At the end of July, the London Organising Committee (LOCOG) will launch its volunteering campaign forthe Olympic and Paralympic Game sin 2012. A number of volunteers are expected to come from the NHS, some of whom will be needed to help deliver medical services to Games family members in the Olympic Park.
· For more details and to apply, visit the London 2012 website
Valuing People Now
Care Services Minister Paul Burstow has confirmed that the Coalition Government is committed to improving the lives of people with learning disabilities and their family carers. At the Learning Disability Programme Board, he emphasised the need to focus on the key priorities of improving outcomes for people with learning disabilities in employment, health and housing and on personalised services for individuals and their families. 
Safeguarding vulnerable adults: awareness campaign 

The DH and the Police National Fraud Intelligence Bureau are working together on safeguarding vulnerable adults. This includes a campaign to raise awareness of financial abuse of vulnerable people. Social care staff are encouraged to download and display the posters to increase awareness among health staff and the public.

· Find out more and download the posters
New toolkit from the British Association for Parenteral and Enteral Nutrition (BAPEN)
The Malnutrition Matters – Meeting Quality Standards in Nutritional Care Toolkit has been developed to help commissioners and providers deliver high quality nutritional care across all care settings and meet national nutritional quality standards, including those of the Care Quality Commission. 

· Access the toolkit on the BAPEN website
Employment for people with learning disabilities
According to Final National Indicator 146 data for 2008/9, the employment rate of adults with learning disabilities known to social services is 6.8 percent. This is compared to 47 percent for the disabled population as a whole. The Resource Hub provides support to increase the number of people with learning disabilities in real jobs.

· Visit the Resource Hub
Revised online Dignity in Care practice guide
The National Police Improvement Agency (NPIA), in consultation with the DH, has published guidance for police officers on responding to people with mental health issues and learning disabilities. This document gives advice on how to recognise these conditions and work with a variety of statutory social and healthcare agencies, as well as the voluntary sector, to ensure an appropriate response. It will also be of interest to staff working within social care, approved mental health professionals and any clinical staff who may work with the police. 

· Download the guidance from the NPIA website
Tool to assist victims of forced marriage
The Government’s Forced Marriage Unit (FMU) has launched a free online resource, Forced Marriage E-learning, to help health and social care professionals identify and provide appropriate support to potential victims of forced marriage. The tool encourages all organisations and individuals who come into contact with those affected by forced marriage to work together to protect victims. Practitioners handling forced marriage cases and victims can call the FMU’s public helpline on 020 7008 0151 9am-5pm Monday to Friday, or email fmu@fco.gov.uk.

· Access the online resource
The Centre for Workforce Intelligence (CfWI)
CfWI is a new body that will provide a single, authoritative resource on workforce development planning for all parts of the health and social care system. It provides accessible workforce intelligence, research and advice to support planners, clinicians and commissioners to meet the quality and productivity challenge.

· Email Peter Sharp for more information
NHS Choices e-newsletter for professionals
NHS Choices has launched an e-newsletter to keep health and social care professionals and health intermediaries up to date with what’s new on NHS Choices. It also serves as a reminder about NHS Choices training events, and provides information on upcoming professional conferences where NHS Choices is represented.

· Find out more, sign up for the e-newsletter and download the latest letter
New NPSA guidelines
The National Patient Safety Agency (NPSA) is producing guidance aimed ensuring care home residents receive the highest quality of care in clean and safe environments. These specifications will assist providers in meeting the cleanliness requirements needed to register with the Care Quality Commission. These guidelines will be available from the NPSA website later in August.
Help us to help carers protect their State Pension 
Carers who care for someone for 20 hours or more a week but don’t get Carer’s Allowance or Income Support as a carer, may be missing out on National Insurance contributions towards their State Pension. The new Carer’s Credit helps protect a carer’s State Pension so that they don’t miss out if they’ve had to give up work or work fewer hours because of a caring responsibility.
· Please encourage carers you think might benefit from this to visit www.direct.gov.uk/carerscredit or call the Carer’s Allowance Unit on 0845 608 4321 (textphone 0845 604 5312).

DIARY
Healthcare Innovation EXPO2010
Date: 6-7 October
The DH is hosting its second Innovation EXPO at the ExCel Centre, London. Building on the success of last year’s event, EXPO 2010 will bring together the best innovations from the private, public, academic, scientific and third sectors under one roof, providing practical ways to improve productivity and the quality of patient care. 

· Find out more and register now
The next issue of the bulletin will be published in October 2010
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