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NEW HORIZONS
Promoting mental health at all ages
If you told someone you had degenerative disease or long-term condition, most people would react with shock. But the reaction to a mental health problem is often one of misunderstanding.
The New Horizons vision is about changing this attitude, as well as promoting mental health at all ages and improving services for patients with mental health conditions.
The vision replaces the 10-year National Service Framework for Mental Health, which only covered people of working age. Fifty percent of mental health conditions appear by the time a person turns 14, so New Horizons’ focus on earlier interventions will help prevent them becoming entrenched and improve patient outcomes.
Tailoring services to the individual is another main goal. Almost half of the 20 planned personal health budget pilots – which give patients a greater say in their care – will involve a mental health component. 

‘Social care staff who work in or with mental health services should already be familiar with how the two big themes of prevention and personalisation relate to their work,’ says Phil Cohen from the National Mental Health Development Unit. 
‘However, it is also relevant for social care staff working in other areas, whether their focus is housing, education or drugs and alcohol. 
‘All staff should consider how the people using their services could benefit from the New Horizons’ approach of dealing with the whole person, whether they need social, physical or mental health care.’ 

It’s a vision, not a blueprint 

New Horizons is the result of collaboration between 10 government departments. It builds on High Quality Care for All by emphasising quality and local implementation and, rather than being a set of rules laid down centrally, it is looking for local buy-in and support. 
It has been drawn up following close work with professional and third sector organisations, including the Future Vision Coalition, a group of 11 mental health stakeholders. A national consultation also attracted over 1,100 responses, which will inform how mental health services should be improved. 
Each department has also signed up to firm commitments to further the vision. For the Department of Health, this includes updating the National Suicide Prevention Strategy, supporting the creation of a Quality Network for Eating Disorders and working with the Cabinet Office to meet the primary health needs of socially excluded groups, such as homeless people. A cross-department ministerial board will be established to keep up momentum and oversee implementation.
Links and info
· Read the report and find out more about the vision. Social care staff are encouraged to read the Forewords by the Prime Minister and Secretary of State for Health as well as the Actions on Key Themes in Section 3
· Read more about the Future Vision Coalition
· Find out how Time to Change is also working to stamp out the stigma of mental health conditions
RIGHT TO REQUEST
New social enterprises

Twenty new social enterprise projects were unveiled as part of Social Enterprise Day on 19 November.
Social enterprises are businesses where any profits are reinvested into the community or into service developments. 
The new projects are spread across the country, and have all been set up by frontline staff. They include primary and community care services for the homeless, children and young people, and patients with mental health conditions. 
Each will receive £30,000 of funding, a dedicated mentor and access to professional development opportunities to help them succeed. 

Power to the frontline
In the North East Lincolnshire Care Trust Plus (NELCTP), that money will be spent on making their mental health services more user friendly and responsive.
The trust’s community mental health teams have been relocated into primary care settings, more open-access services have been introduced and an award-winning employment service has been set up for people with mental health conditions.
As well as the community outreach services you might expect to find, it also provides access to consultant psychiatrists and cognitive therapists, and acute bed-based services for older people and those of working age.
The goal now is to keep local service users and staff in control – the first step of which is to bring in speakers to talk about lessons learnt from other social enterprises and maintaining clinical robustness. 

It’s your right to request
Setting up social enterprises is a commitment made in the Next Stage Review, to improve the quality of care. 
PCTs are obliged to consider social enterprise requests from staff and, if approved, support their development. 
The DH has published a how-to guide called Social Enterprise – Making a Difference outlining ways primary and community care staff can establish enterprises. 

Links and info
· Learn more about the social enterprise programme 

· Download the Social Enterprise how-to guide 

Vetting and Barring Scheme update
Sir Roger Singleton’s report, Drawing the Line, was published on 14 December 2009 following his review of the Vetting and Barring Scheme.

Under the scheme, the Independent Safeguarding Authority (ISA) decides who is unsuitable to do certain specified work or volunteering with vulnerable groups.
Sir Roger recommends that the contact test should be met if work with children takes place once a week or more.
In its response, the Government accepted this recommendation, but recognises that in health and social care services, the test of once a month or more should apply. It also reiterated that family and personal arrangements are completely excluded. 
Managers need to bear in mind that staff who provide care for vulnerable adults once a month or more will be required to register with the ISA. 
· Read more on the DCSF website
Voicepiece
David Behan, Director General, Social Care, Local Government and Care Partnerships, says the Partnership for Older People Projects (POPPs) programme report makes for a good start to 2010 

In 2009, care and support moved to the top of the public and political agenda. This was thanks to high-proile milestones like the Care and Support Green Paper, the Big Care Debate consultation and the Government’s plan for free personal care at home. But this is just the beginning.
As 2010 begins, we still face many challenges as we look to deliver a National Care Service for adults in England that is fair, easy to understand, and makes it easier to access services.
The year got off to a good start with the publication of the inal evaluation of the POPPs programme. The purpose of the POPPs was to deliver and evaluate innovative, locally-led approaches to keeping older people healthy, well and independent, and preventing or delaying high-intensity or institutional care.
The DH designated 29 pilots to run across England from May 2006 to March 2009, each led by a local authority, working with their health and voluntary sector partners.
The pilot sites set up 146 core projects. These ranged from lunch clubs to more formal preventative initiatives, such as hospital discharge and rapid-response services. Over a quarter of a million people used one or more of these services during the pilot phase.
Altogether, 522 organisations were involved in the POPPs programme. Health bodies, such as PCTs, secondary care trusts and ambulance trusts obviously played a large role, as did ire services, police and housing associations and private sector organisations. Volunteers, including many older people, also made an important contribution. 
The final evaluation, carried out by the University of Kent, found that the POPPs have, in the vast majority of cases, enhanced the quality of life of older people, improved local working relationships and provided efficiency savings. 
Interventions across the programme produced an average saving of around £1.20 in emergency bed days for every extra £1 spent on prevention. Hospital overnight stays reduced by 47 percent, A&E attendances by 29 percent, clinic or outpatient appointments by 11 percent, and physiotherapy/occupational therapy appointments by eight percent. The programme also found that preventative work can be sustained – 85 percent of the core POPP projects continue today. 
This evidence demonstrates that, if health and social care work together, we can get real results – not just efficiency gains, but better outcomes for older people. 
We cannot now ignore the benefits of prevention, early intervention and integration of services – all of which are fundamental underpinning principles in our vision of a National Care Service.

NHS OPERATING FRAMEWORK AND 2010-2015 VISION
Priorities for the year ahead

The NHS Operating Framework for 2010-11 was published on 16 December 2009. 
It sets out the priorities for the NHS for the year ahead and, for the third year running, these remain the same:
· improving cleanliness and reducing healthcare associated infections

· improving access to services 
· keeping adults and children well, improving their health and reducing health inequalities

· improving patient experience, staff satisfaction and engagement 
· preparing to respond in a state of emergency by learning from our experience of swine flu.
In introducing the Operating Framework, NHS Chief Executive David Nicholson highlights the need for more integration between health and social care services. 
The framework will also help the NHS achieve the aims set out in NHS 2010 – 2015: from good to great. Preventative, people-centred, productive. This was also launched in December and sets out the vision for an NHS that is organised around patients, whether at home, in a community setting or in hospital. 
There will be a renewed focus on prevention, with the ambition of delivering cost-effective high quality care across the service. In terms of social care, this includes the expansion of the community role of high-performing hospitals, a move towards one-to-one care for patients with long-term conditions and greater support for all staff. 
Links and info
· Download the Operating Framework from the DH website
· Access the NHS 2010-2015 vision and read David Nicholson’s letter setting out details of the framework
Boosting community input
A programme of work has been launched to explore the role of social capital in transforming social care. 
This 12-month initiative will gather and share effective approaches to building community capacity from around the country, in ways that link with the Putting People First agenda. 
Building stronger and more resilient communities is a vital part of transformation because the relationships, groups and services that form part of everyday life are fundamental to health, wellbeing and independence. 
A Learning Network of 17 local authorities and partners is providing examples of best practice, which will form the basis for a publication in the spring. The DH is looking for more councils to share ideas through the new Building Community Capacity website. 

Links and info 

• Visit the website to see how
 you can contribute 

• Or email martin.routledge@dh.gsi.gov.uk
PERSONAL CARE AT HOME BILL
Images of care and support
As part of the Big Care Debate on the reform of England’s care system, the Care and Support team is inviting everyone to share their Images of Care and Support.
The team is putting together a gallery of images that illustrate and raise awareness of care and support in England, and how it touches people’s lives. 
The pictures will be displayed on the Care and Support website, and will be considered for inclusion in the care and support White Paper, due for publication this year. 

People are asked to add a title and up to 50 words describing each image they submit. 
All photos, titles and descriptions are subject to moderation. Images are posted on the website on the understanding that all individuals pictured (or their guardians) have consented to them being used on the Big Care Debate website and possibly in the care and support White Paper. 
Links and info
· Upload your pictures directly onto the website
· Email your image and text to mailto:careandsupport@dh.gsi.gov.uk
· Post photos to: Images of Care and Support, Room 149, Richmond House, 79 Whitehall, London SW1A 2NS. Please mark to the attention of Ben Scott. If you want your picture returned, enclose a stamped addressed envelope. DH cannot be held responsible for loss or damages to photos sent by post 
At-home help for elderly and disabled people 
The Social Care Bill was published on 25 November and its provisions have the potential to benefit around 400,000 people. 
Subject to Parliamentary approval, the Bill – which would come into effect from 1 October – will guarantee free personal care for up to 280,000 elderly and disabled people with the highest needs who live at home. A further 130,000 people will receive help, including adaptations to their properties, to allow them to remain at home for longer. 
The legislation is intended to be the first step towards establishing a new National Care Service. The Bill cleared all its Commons stages and now goes into the House of Lords for its remaining stages. 
Previously, local authorities could only provide certain community care services free of charge for up to six weeks. The Bill will remove this time limit for those receiving personal care at home who are most in need. 
Social care staff are invited to submit their views on proposals for regulations and guidance for the Bill, by 23 February. 

Links and info
· Take part in the consultation
SKILLS FOR CARE ACCOLADES 2009
The Social Care Oscars

The Skills for Care Accolades, co-sponsored by Skills for Care and the DH, recognise best practice in social care and a commitment to innovation. 
The 2009 awards, hosted by TV personality Fiona Phillips, saw Wren Hall Nursing Home win Best employer of under 250 staff and PSS Training – Supporting the Dementia Journey collect the award for Best provider of learning and development. 
But that’s just two in a list of winners that spanned eleven categories, from employers across England. In fact, in this its seventh year, the Accolades attracted a record number of entries. 
The Winner of Winners prize went to a Yorkshire based partnership between national charity, Voice, and Kirklees County Council Children’s Trust, which provides an opportunity for children in care in Kirklees to design and develop a key training programme for staff. 
‘This award is recognition that, if you put people at the centre of services, you can achieve excellence,’ says Voice’s Learning & Development Manager Jane Chevous.
Andrea Rowe, Skills for Care Chief Executive, adds: ‘The Accolades are now seen as the Oscars of the social care world. The most encouraging aspect of a very strong spread of entries across 11 categories, was an ability to think radically about service delivery that was linked to much improved outcomes for people who use services, carers and families.’ 
Nominations for the 2010 Accolades open on 1 March 2010. 

Links and info 

· See the full list of winners and read more about Accolades on the Skills for Care website 

Action urged on dignity
In a report marking the end of his year as Dignity Ambassador, Sir Michael Parkinson says: ‘We need to banish outdated attitudes and assumptions that can be a barrier to good-quality care.’
A number of initiatives are under way to help staff improve dignity in care. The aim of the new National Care Service for adults in England is that it is fair, easy to understand, and makes it easier to access services. (Read more on page 3.)
Frontline staff can apply for a share of the £50,000 Bright Ideas Grant by submitting new ideas that encourage dignity in care. And a new Dignity in Action Day has been announced for 25 February. Health and social care staff will be able to pledge their time and post details of events or they are taking part in on the day. 
· Read Sir Michael’s report and more about these dignity initiatives
SOCIAL CARE RECRUITMENT CAMPAIGN & CARE FIRST CAREERS
A new generation for social care
DH’s national social care recruitment campaign started on 28 January 2010. It is raising awareness of employment opportunities in the social care sector and encouraging people to consider a career in social care. 
The campaign includes TV, online and press adverts, which feature real-life social care workers and people using care services to highlight the rewards of working in social care. The campaign will run until 21 March.
‘It’s so important to encourage a new generation into social care,’ says Glen Mason, Director of Social Care Leadership and Performance. ‘I hope that this national campaign will raise awareness of what social care work involves and encourage more people – especially young people – to consider a job in the sector.’ 

Care First Careers
This scheme also launched on 25 January to encourage employers in the adult social care sector to take on young jobseekers. Employers will receive a £1,000 cash lump sum, plus free pre-employment training for every 18- to 24-year-old social care jobseeker they recruit, who has been receiving Jobseekers Allowance for six months or more. 
Links and info
· Access information on working in social care and order campaign materials from the Social Care Careers website 
· Or call the Social Care helpline on 0300 123 1100 
· Employers can visit the Jobcentre Plus website for details on the Care First Careers recruitment subsidy 
A bold new plan

On 1 December, the Social Work Task Force published Building a safe, confident future, its final recommendations to the Government on social work reform.

The 15 recommendations cover all aspects of social work, from initial training to career pathways, and make it clear that it is up to the profession, the educators, the employers and the Government to implement the changes they have recommended. 
The Government has accepted this challenge in full, and the work is being led by the Social Work Reform Board. It will support the Government in developing the implementation plan for the recommendations of the Social Work Task Force, due to be published early this year.
Key recommendations 

A career structure for social workers so experienced practitioners can progress in frontline roles as well as in management. 

· A new standard to ensure all employers put in place the conditions that social workers need to practice effectively, including high quality supervision, time for continuing professional development and manageable workloads. 
· A new and independent College for Social Work, led and owned by the profession, which must establish a stronger voice for social work and exercise appropriate influence over policy making and public debate. 

· Reforms to initial social work training so high-calibre people enter social work and all students receive good quality education and practical placements. 

Links and info
· Download Building a safe, confident future from the website 

Housing with care

A recent award and two new publications highlight the link between social care, health and housing.
Care project wins award
Congratulations to ExtraCare Charitable Trust’s Wellbeing project for winning the Inside Housing Health Award 2009.
This project, which received backing from the DH, supports older people to maintain or regain independence and manage their own health. Care Services Minister Phil Hope visited the project at St Crispin’s ExtraCare Charitable Trust retirement village, Northampton, in October last year.
· Read more about the project 
Housing our Ageing Population: Panel for Innovation 

This report is from the Homes and Communities Agency, on behalf of Communities and Local Government and the DH. It makes recommendations on the preventive role of housing, focusing on personalisation and improving joint planning and strategic partnerships to foster a more integrated approach to health and wellbeing. 
· Download the report from the Home and Communities Agency website
· View film case studies on YouTube
Making the link between housing and care 

This briefing from the Chartered Institute of Housing calls on housing services to work more closely with health and social care providers. It illustrates how partnership working can ensure people with ongoing health and care needs live in better conditions, help them stay independent for as long as possible and avoid more costly hospitalisation or residential care. It is endorsed by the Association of Directors of Adult Social Services, the NHS Alliance and the Department’s Housing Learning and Improvement Network.
· Download the briefing
CQC REPORT ON ADULT SOCIAL CARE
Steps in the right direction

The number of local authorities and care homes providing good or excellent adult social care has increased by eight percent in the past year, according to a report by the Care Quality Commission (CQC), published in December. 

The report – the CQC’s first major statement on the quality of adult social care in England – sets out how well local councils arranged adult social care services, and delivered outcomes for the people who use them, during the year ending March 2009. 
Of the 148 councils assessed, 95 percent of local authorities and 77 percent of care providers were rated excellent or good in their provision, compared with respective figures of 87 percent and 69 percent in 2008. 
However, the CQC found that 25 percent of councils are rated no higher than adequate when it comes to giving people choice and control over their own care. A third of councils could do more to treat people with dignity and respect, while one fifth of care homes for older people fails to meet the standard on social contact and activities. 
Cynthia Bower, CQC Chief Executive, said: ‘It’s good to see the steady improvements and this should be recognised. However, I am concerned that many care homes and agencies have more to do to deliver the quality of care expected of them. 
‘It is striking that many of the issues of most concern to the public – such as dignity – are not necessarily things that cost a lot of money to put right. So there is clearly room to continue improving services, despite the tough economic backdrop. There is no excuse for taking the foot off the gas.’ 
Care Services Minister, Phil Hope, added: ‘Our vision for the future is to create a care system that’s simpler, fairer and more affordable for everyone. The plan for a National Care Service will mean an end to the cruel lottery of care that can leave individuals spending their lives saving to pay for care.’ 

Links and info
· Download the report from the CQC website 

Carers Direct wins top award 

Carers Direct, the first comprehensive national information service for carers, has won a Guardian Public Service Award for Service Delivery (carers, families and communities).

The service is managed by a team from the DH and NHS Choices, and is available via a seven-day-a-week helpline (0808 802 0202) and the Carers Direct website. 
It was nominated for providing the only single service dedicated to carers’ information needs, linking them with local advice and support. 
The winners were announced at an awards ceremony in London on 24 November 2009. 
· A full list of the winners land runners up is on the Guardian website
NEW REGULATIONS FOR HEALTH AND ADULT SOCIAL CARE PROVIDERS
A guide to compliance
Last year, the DH published the requirements that health and adult social care providers must meet in order to operate under the new registration system. 
Subject to parliamentary approval, these come into force for NHS trusts on 1 April 2010 and for adult social care and independent healthcare providers on 1 October 2010.
The draft regulations set out the essential levels of safety and quality that registered health and adult social care providers must meet, focusing on aspects of care such as involvement and information for people, personalised care and treatment, safety and safeguarding. Providers must show they are meeting these requirements as part of the new registration system.
The CQC has now published guidance about compliance with the new regulations, which is focused on outcomes – the experiences people have as a result of the care they receive – rather than on systems and processes.
The CQC will use the guidance to consider whether a provider continues to meet the regulatory requirements, and can issue a warning notice if a provider needs to make improvements. It can also issue a penalty notice to those who fail to comply with the regulations and, in serious cases, use its more formal powers to restrict, suspend or – in the most serious cases – remove a provider’s registration.
Code of Practice for health and adult social care
The Code sets out the criteria that the CQC will use to assess compliance with the registration requirements.
A supporting guidance document on infection control in care homes is due to be published early this year to help registered providers of health and adult social care to plan and implement how they prevent and control infections. Service providers will need to demonstrate compliance with the Code of Practice, which includes meeting the registration requirement for cleanliness and infection control. 
Links and info 

· Download the guidance from the CQC website
· Download the Code of Practice 
Pandemic flu update
Over the last month, swine flu numbers have been declining and UK flu activity is now at or below baseline levels for this time of year. 
Because of this, the response to the swine lu pandemic has been reviewed to ensure that it is clinically appropriate to the levels of threat posed to the general public and the pressure being put on social care services. 
As of 11 February, the National Pandemic Flu Service (NPFS) will be stood down and all patients with suspected swine lu will be referred to primary care for advice. David Behan, Director General, Social Care, Local Government and Care Partnerships has written to the service detailing the change in response. 

Links and info
· Read the letter on the DH website
NEWS IN BRIEF
Praise from Secretary of State

Andy Burnham has thanked social care and NHS staff for their efforts to keep services running and continue to treat patients during the recent cold snap.
· Read the full message
Age equality consultation

The DH has launched a consultation paper on the report from the recent review of age discrimination and age equality in health and social care. The consultation invites views on the recommendations and conclusions made. It closes on 15 February 2010. Details on stakeholder engagement events are on the consultation webpage.
· Find out more and respond to the consultation
Action plans for offender health
Late last year, the DH launched the first ever cross-government action plan to improve the health of offenders in prison and in the community. It was closely followed by a sister strategy designed to break the link between poor health and crime in young people. Both build on recommendations made in Lord Bradley’s review of people with mental health and learning disabilities in the criminal justice system and the views of stakeholders. They will help to protect the public, reduce health inequalities and cut levels of reoffending. 
· Download Improving Health, Supporting Justice 
· Download Healthy Children, Safer Communities 

New complaints procedure 

The Health Act 2009 – which received Royal Assent in November 2009 – includes a new measure to allow people who fund their own adult social care services to have access to independent consideration of their complaints. These people are excluded from the statutory local authority social services complaints procedure. The new scheme, being implemented in October 2010, will allow them to take their complaints to the Local Government Ombudsman and will apply to all adult social care providers regulated by the Care Quality Commission. 
· Read more about the Health Act 2009 

Integrated care pilots 

The Integrated Care Pilots programme has been expanded, and the focus of the expansion will be on ambition and innovation. The most ambitious projects will not only be looking at integration within the health service or between health and social care, but might incorporate other sectors such as education, criminal justice and housing.

· Visit the DH website for more
Local area assessments 
The comprehensive area assessments published in December 2009 show, for the irst time, a geographic break-down of local authorities’ priorities and the work being done with their partners to address them. A lag system highlights outstanding achievements, improvements or innovations using green lags. Major concerns are marked by red lags. Health and social care issues received a good number of green lags, including for teenage pregnancy. However, there were a number of red lags and concerns raised. Those services are working with partners to respond, at local level, as part of wider work to improve delivery. A new website, Oneplace, provides the results in an easy-to-read format. 

· Read more on the new website
New certification scheme for health and social care information 
The DH’s Information Standard provides an easy way for the public to identify quality information they can trust. The scheme is open to any organisation producing health and/or social care information for the public in England. To qualify, organisations must demonstrate they have the necessary methods and systems to produce information that is accurate, impartial, balanced, appropriately researched, accessible and well written. 
· Read more about the scheme
New from Social Care Institute for Excellence (SCIE) 
Dementia Gateway is a new set of resources to support people with dementia, their carers and staff working in dementia services. SCIE has also announced it will distribute £12 million of investment grants to support care providers who don’t currently have good access to the internet. Get Connected will enable adult care and support providers to access information and communication more effectively. 
· Access the Dementia Gateway resources 
· Read more about Get Connected
Call to promote public involvement 
The DH is calling for health and care professionals to engage with their local involvement networks (LINks) by having conversations between services and patients and by using their LINk as a service planning and delivery tool. LINks are made up of individuals and community groups who work together to improve local services. The 150 LINks across England are having a positive effect on services, including reducing waiting times and increasing accessibility.
· Read more on the NHS Choices website 
Refreshed focus on volunteering 
The Health and Social Care Volunteering Fund, launched on 14 December, will pave the way for a renewed focus on volunteering projects in the NHS and social care by managing the grants system centrally. The scheme will prioritise projects that work towards key aims, such as improving adult social care and reducing health inequalities. 

· Read more about the fund
PUBLICATIONS
Revised guidance on eligibility criteria for social care

The consultation on this guidance for local authorities closed in October 2009. A report has now been published, summarising the responses. The revised guidance, which will be published in February 2010, aims to reset the eligibility criteria framework within a new policy context of personalisation and prevention. It also aims to support councils to implement eligibility criteria in a fair, consistent and transparent way.
· Download the report from the DH website
Report on integrated care design and delivery
The From the Ground Up report and accompanying guide, from Community Health Partnerships and the Integrated Care Network, sets out the key requirements and tools needed to plan, commission and design integrated health and social care services and associated community facilities. 

· Download the report
DIARY
The next issue of the bulletin will be published in April 2010.
Sign up now
To subscribe to the bulletin, please email socialcarebulletinsubscription@dh.gsi.gov.uk, including your name, job title, organisation, full postal address and telephone number. You will then receive an email alert when each new edition is published.
