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Q&A on the new excellence award for adult social care

What is the timetable for changes to the regulation of adult social care providers?

From 1 October 2010 all adult social care providers who carry on regulated activities must be registered with CQC under the Health and Social Care Act 2008. Providers are required to comply with essential standards of quality and safety.

Since 30 June 2010 no new quality ratings have been awarded as a result of inspection, except in certain circumstances where potentially serious risks to people using services triggered an urgent inspection. This was because of the transition to the new system of registration. References to ratings and past reports are available on our website, but we have made it extremely clear that this is historical information and that judgements were arrived at in relation to standards that no longer apply. The dates are also clearly shown when those reports were undertaken and ratings given.

From the summer 2011, we will begin to publish more detailed information about providers’ compliance with the essential standards. Online provider profiles will provide a clear overview of each provider’s performance at individual service/location level. They will also provide information about our judgments on each essential standard and any recent or current improvement or enforcement action we are taking.

In April 2012 we will launch a new excellence award, owned by CQC but delivered under licence by third parties. Providers of adult social care will be invited to apply for an excellence award, which will be publicised through our provider profiles.

Why is CQC developing a new excellence award?

CQC has implemented a new regulatory model across health and adult social care. Our responsibility is to protect the health, safety and welfare of people who use services by identifying and taking swift action where providers are failing to meet essential standards. We can assure the public that we have not seen the signs of risk at a provider, but this is not the same as saying that a provider is offering ‘excellent’ care. We do not currently have the legal power or the resources to make assessments over and above essential standards. We require the Department of Health to make new regulations to enable us to establish a new excellence award.

In response to feedback from people who use services and commissioners, we have been exploring how we can help them make choices and decisions by providing comparative information about performance against and above the essential standards. Our new regulatory system is very different from the previous approach and registration without compliance conditions is not directly comparable to a measure of ‘adequate or ‘good’. Instead our provider profiles will provide detailed comparative information in relation to compliance with essential standards.

We do believe it is a significant achievement for providers to meet all the essential standards, and do not believe it is possible to look at two additional higher levels (such as ‘good’ and ‘excellent’). We are therefore proposing to develop a system which we hope will motivate providers to strive for the very best outcomes for people using adult social care services and to apply for a voluntary excellence award.

How will the new scheme be delivered?

CQC has agreed with Ministers that it will establish a new voluntary excellence award, delivered through licence by third parties. The new system will be open to all providers registered with CQC for the provision of adult social care activities.

We have worked closely with people who use services, providers, commissioners and other sector representatives. They have told us that the new system must be:

· Focussed on outcomes for people using services and provide information which is useful (at location level)

· Based on evidence from people who use services (including an assessment visit)

· Supported by the sector and aligned with other improvement drivers

· Fair for all regulated adult social care providers

· Robust and consistently applied

· Stable i.e not requiring changes every time there is a change in the policy context

· Linked to compliance – excellent services must have a strong record of compliance

We want there to be a number of schemes available nationwide so that providers can choose a scheme which is most suitable and affordable to them.

It will be CQC’s role to ensure that each scheme is robust and consistently applied. We are working with the Social Care Institute for Excellence to define excellence and the outcomes required and have asked the United Kingdom Accreditation Service (UKAS) to accredit and quality assure each scheme on our behalf.

We will be seeking expressions of interest from organisations wishing to develop schemes in Spring 2011. They will be required to develop their own methods in line with our specification and design principles, and to ensure that their charges are reasonable, proportionate and transparent. We hope to see collaboration across the private and voluntary sectors bringing together organisations with experience and capacity to deliver robust assessment schemes with those with experience in social care and of representing people who use services.

How is the new excellence award being designed?

During the summer and autumn of 2010 we worked closely with people who use services, their carers, providers, commissioners, the Association of Directors of Adult Social Services (ADASS) and others to develop our proposals for a new system. We also invited the Social Care Institute for Excellence (SCIE) to help us develop a definition of excellence. 

In Spring 2011, we will consult on the definition of excellence and provide further information about how the schemes will be delivered. As part of our consultation we will engage directly with people who can find it more difficult to make their views heard.

We will continue to work closely with interested stakeholders throughout the coming year and on an ongoing basis following implementation in April 2012. We will also work with the successful licensees to make sure that they continue to involve and listen to people who use services, providers and others as they develop and pilot their detailed methods.

What will excellence look like?

Last year we invited the Social Care Institute for Excellence (SCIE) to develop a definition of excellence. They looked at different quality schemes and relevant research and sought the views of a range of partner organisations and people who use services, their families and carers.

Their draft definition of excellence covers three outcome areas: Having choice and control over day-to-day and significant life decisions; Maintaining good relationships with family, partners, friends, staff and others; and Spending time purposefully and enjoyably and doing things that bring them pleasure and meaning. It also includes a fourth element relating to the organisational and service factors which enable these outcomes to be achieved and sustained.

We will publish the proposed definition of excellence for consultation in Spring 2011. In the meantime we are looking carefully at the definition and reviewing any overlaps with the essential standards.

There are no current plans for a requirement for social care staff to be professionally registered in order to apply for an excellence award as reported in the Independent on Monday 28 February.

How will excellence be linked to the essential standards and our compliance activities?

The two systems will run independently. However, we believe that providers should have a record of sustained compliance with essential standards to be eligible to apply for an excellence award. We are considering what eligibility criteria might look like and reviewing whether there are circumstances in which an excellence award should be removed. In response to concern from sector representatives, we will also look at any information sharing arrangements that will be needed to avoid unnecessary duplication.

How will excellence be linked to the commissioning of adult social care services?

We recognise the value of information to the public and commissioners who wish to compare services in their area, and we hope that the new excellence awards will be useful to them as a lever for stimulating improvement. However, there are no current plans to directly link them to council commissioning.

We have been in discussions with the Association of Directors of Adult Social Services to help them determine how councils can use information from CQC’s registration system to assist commissioning decisions, and will continue to work closely with the sector as we further develop our proposals.

How can people get involved?

We will invite people using services, their carers, providers, commissioners, performance managers and others to take part in our consultation opening in Spring 2011. We also encourage our own staff to get involved. As our plans for engagement develop, we will keep people updated on ways to get involved via our internal communications channels, our website and e-bulletins.

